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I. CACNHAN TO RUI RO

1. Riii ro vé kinh té

Cong ty co phan Pacific Dinco hoat dong chinh trong linh vuc san xuét kinh
doanh bé tong thuong pham, vi vy méi trudng kinh t& vi mé c6 nhimg anh hudng truc
tiép va manh mé t6i hoat dong san xudt kinh doanh ctia Cong ty.

Niam 2013, ting truéng GDP dat 5,42% thap hon muc tiéu ma Chinh pha dé ra 1a
5,5%, mac du toc do phuc hdi con cham nhung cling da c6 nhiing dAu hiéu tich cuc hon
so véi nam 2012. Budc sang ndm 2014, nén kinh té vi mo trong nudc da cé dién bién
theo hudng tich cuc hon. Tuy nhién, téng ciu cta nén kinh té van ting chdm, hoat dong
san xuat kinh doanh cta cac doanh nghiép con khé khan, ton kho hang hoa van ¢ mirc
cao, strc hap thu vén cua nén kinh té con yéu. Tong san pham trong nudc (GDP) 2014
udc tinh tang 5,98% so voi cung ky ndm 2013.

Trong ndm 2012-2013, Chinh phu da trién khai quyét liét cac bién phap kiém ché
lam phat va 6n dinh vi mo, nhd d6 ma lam phat trong ndm 2012 da giam rd rét xubéng
con 6,81% so voi 18,58% trong nam 2011 va nam 2013 1a 6,04%. Nam 2014 tdc do tang
gia tidu dung tiép tuc giam manh, binh quan ca nam 2014 ting 4,09%, thap nhat trong 10
nam qua.

Trong nim 2015, chinh pha dé ra myc tiéu ting truong GDP dat 6,2% va lam phat
& mirc 5%. Theo s6 liéu cong bd ciia Tong cuc Théng ké, ting truong GDP quy 1/2015 &
mirc 6,03% cao hon nhiéu so v6i mirc ting truong 5,06% cua quy 1/2014, trong do ting
truong cao nhét 1a khu vuc cong nghiép va xay dung voi mirc ting 8,35% so voi cing ky
nam 2014 chi ting 4,42%. Pay la muc ting truong GDP quy I cao nhat trong vong 05
nam tr¢ lai day, cho théy su phuc hdi tich cuc cua nén kinh té Viét Nam ngay cang trd

1én r0 nét hon.

Tbc dd tang tropng GDP qua cac giai doan

—&— GDP —— Lam phat

19.89%

18.13%
12.63%

11.75%

8.50%

5.32% 5.03% 5.42%

2007 2008 2009 2010 2011 2012 2013 2014

Nguon : Tong cuc Thong ké
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Bén canh lam phat, 13i suat 1a mot chi s6 tai chinh quan trong ma Cong ty can
theo doi va cap nhat hang ngay nham dua ra cac chién luge dau tu hop ly. Khong phai
bat ky mot doanh nghiép nio ciing déu c6 mot lugng von da 16n dé tién hanh t6 chic san
xuit kinh doanh ma phan 16n déu phai huy dong thém tir cic ngudn bén ngoai, trong d6
mot kénh pho bién 13 thong qua vay vén. Khi 14i suat ting 1én s& anh hudng tryc tiép dén
tinh hinh san xuat kinh doanh cta cic doanh nghiép.

Trong nam 2014, ngan hang Nha nudc da c6 quyét dinh vé viéc diéu chinh giam
tran 14i suat huy dong, cho vay bang VNP ciing nhu 13i suét tién giri bang USD tir ngay
29/10/2014. Piéu chinh giam 1i suét tién giri toi da bang VND cua cac to chire, c4 nhan,
tai cac TCTD, chi nhanh ngén hang nudc ngoai tir mirc 6% xudng 5,5%/nam dbi véi tién
giri ¢6 ky han 1 thang tro 1én t6i 6 thang. Giam 1i suat toi da véi tién gui bang USD cua
ca nhan tr mic 1%/nam Xuéng con 0,75%. Lai suét giam la dau hiéu tich cuc cho céac
doanh nghiép kinh doanh bat dong san & Viét Nam.

Tuy nhién, dé han ché tbi da tac dong cua lai suét 1én hoat dong san xuét kinh
doanh, Céng ty di 4p dung nhiéu bién phat nham that chit chi phi nhu giam von vay
ngan hang thay bang cic ngudn von khac nhu huy dong vén cho hoat dong san xuét

kinh doanh tir cac ¢ dong ciia Cong ty qua viéc phat hanh c¢6 phiéu ting von diéu 18.

2. Riii ro vé lut phap

Gidng nhu cac doanh nghiép khac dang hoat dong san xuat kinh doanh trén lanh
tho Viét Nam. Bé tong Dinco ciling phai chiu sy tic dong va chi phdi ctia hé théng phap
luat trong nudce. Bén canh do6, doanh nghié¢p da la cong ty dai chung nén Cong ty con
chiu su tac dong cuia clia cac van ban phap luit vé chimg khoan va thi truong chimng
khoan.

Viét Nam hién van 13 mot nude dang phat trién, do do Luat va cac van ban luat o
giai doan nay dang trong qua trinh hoan thién. Sy thay dbi vé chinh sach 1a van dé tat
yéu va it nhiéu gdy ra anh hudng dén tinh hinh hoat dong san xuét kinh doanh cta Cong
ty. Tuy nhién rui ro phap 1y 1a rui ro thudc khia canh hé thdng, doi hoi mdi doanh nghiép
phai c6 nhimg diéu chinh va thich tng phu hop dé phat huy t6i da mit thuan loi, han ché
mit bat loi ma mdi su thay ddi chinh sach gay ra dbi véi hoat dong san xuat kinh doanh
ctia Cong ty. Hién nay Cong ty di c6 co ché theo ddi, cdp nhat va diéu chinh nén phan

nao da thich nghi v6i nhimg su thay d6i vé méi trudng phap 1y & Viét Nam.
3.  Ruiro dic thu

¢ Ruiro bién dong gia nguyén vat li¢u
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Do dic diém cta nganh nghé, hoat dong san xuat kinh doanh ctia Cong ty chiu anh
huong 16n bdi nhiing thay ddi cua giad cd nguyén vat li¢u dau vao. Gia ca céc loai vat liéu
chinh nhu cat, da, xi mang, dau Diezel... ma Cong ty stt dung cha yéu dugc mua lai tir
cac cong ty cung (mg trong nudc va mot sé duoc nhap khiu tir nude ngoai. Trong thuc
té, nhitng ndm vira qua, gia cac loai nguyén vat liéu nay bién dong phirc tap gy anh
hudng dén ké hoach va két qua hoat dong kinh doanh cua cac doanh nghiép sir dung cac
ngudn nguyén vat liéu nay noéi chung va Cong ty noi riéng.

Dé giam thiéu rui ro tir sy bién dong gia nguyén vat lidu dau vao dén hoat dong
san xudt kinh doanh, Céng ty di chu dong ky két hop dong nguyén tic ting nim, cic
hop ddng dai han véi cac nha cung tmg uy tin d& dam bao ngudn nguyén vat liéu du trix
ludn ddi dao, can ddi theo khdi luong cong viée trong timg giai doan.

®

% Rui ro vé san lojong va tiéu thu sin phim

Ké hoach san xuét kinh doanh ctia Cong ty duoc xay dung dwa vao mdt phan cia
cong tac du bao san luong san pham duoc san xuét va kha ning tiéu thu san pham trong
cac niam t6i. Do d6, néu c6 yéu td khach quan hodc bat kha khang nao 1am san luong san
pham duoc san xudt va kha ning tiéu thu san pham thuc té thap hon dy bao ciing c6 thé
anh huong dén két qua san xuét kinh doanh cua Cong ty.
+  Riii ro tai chinh

Trong hoat dong thi cong x4y dung thi thoi gian thuong kéo dai so véi thoi gian
du kién ban diu, viéc nghiém thu, ban giao, quyét toan gitra chu dau tuv va nha thau
thuong mét rat nhiéu thoi gian. Vi vay, viéc thu hdi no, quay vong von tir cac cong trinh
1a rdt cham, day 1a ddc thu cia nganh du Cong ty da ngin nglra va rat chu dong trong
viéc quan 1y cong no.

R/

< Ruiro canh tranh

Hién nay, nudc ta co nhiu cong ty bé tong hoat dong, dic biét, cac cong ty 16n &
hai mién dit nuédc cling c¢6 chi nhanh hoat dong tai Mién Trung va cac vung phu cén, tao
ra sy canh tranh méi trong nganh tai khu vuc. Cong ty da xay dung duoc uy tin tot d6i
v6i khach hang tai khu vuc Mién Trung va cac ving phu cén trong thoi gian qua, cho
nén, vi¢c vira canh tranh, vira bao v€ dugc uy tin cia minh, cting sé 1a ap luc ddi voi muc
tiéu tang doanh s6 va lgi nhuan ctia Cong ty.
4.  Rii ro bién dong gia c6 phiéu niém yét

Gia ctia mot loai ¢b phiéu tai tung thoi diém duogc xac dinh boi cung cau trén thi
truong, mdi quan hé cung cau nay lai phu thudc vao nhiu yéu t6 mang tinh kinh té 1an

tam 1y ctia nha dau tu. Khi c6 phiéu cua Bé tong Dinco dugc niém yét trén S¢ Giao dich
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Chimg khoan Ha Noi, viéc bién dong gia co phiéu ctia Cong ty s& khong chi phu thude
vao két qua san xuat kinh doanh ctia Cong ty ma con phu thudc vao nhiéu yéu té khac
nhu: tinh hinh thuc hién cong bd thong tin, tinh hinh cung cau cia thi truong ddi véi co
phiéu ciia Cong ty,.. Dé giam thiéu toi da nhiing rii ro c6 thé xay ra ddi voi bién dong
gia ¢ phiéu, Cong ty da ban hanh Quy trinh Cong b thong tin. Cong ty va cc ca nhan
¢6 lién quan dam bao thuc hién day du va kip thoi nhitng quy dinh trong Théng tu
52/2012/TT-BTC ban hanh ngay 05/04/2012 quy dinh vé Cong bd thong tin trén thi
truong chimg khoan. Piéu nay s& gitp cac nha dau tu tiép can duoc v6i nhitng thong tin
lién quan cta Cong ty mot cach chinh xac va hiéu qua. Tir d6, cac nha dau tu c6 thé dua

ra dugc quyét dinh dau tu dung dén hon.

5. Rui ro khac

Ngoai céc riii ro ké trén, Cong ty ciing c6 kha ning gip phéi cac rii ro khac nhu
thién tai, dich hoa, hoa hoan,... 1a nhiing rui ro bat kha khang, néu xay ra s€ gay thi¢t hai
cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty. Dé han ché thiét hai tir
cac rui ro ndy, Cong ty di mua bao hiém rui ro cho cdc tai san nhu nha xudng, phuong

tién van tai va bao hiém con nguoi.
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II. NHUNG NGQ]OI CHIU TRACH NHIEM CHINH POI VOI NOI

DUNG BAN CAO BACH
1. T6 chirc niém yét
Ong Lé Tropng Ky Chtrc vu: Cha tich HDQT
Ong Ping Tién Pirc Chuc vu: Téng Giam doc
Ong Lé Anh Long Chtc vy: Truong Ban kiém soat
Ong Pham Vin Phojéc Chuc vu: Ké toan truong

Chiing t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay 1a phu
hop véi thuc té ma chung t61 dugc biét va quan ly, hoac da diéu tra, thu thap mot cach

hop 1.
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III. CAC KHAI NIEM VA CAC CHU VIET TAT

1/ “Céng ty”: Cong ty c6 phan Pacific Dinco.

2/ “Ban cao bach”: Ban cong bo thong tin ciia Cong ty vé tinh hinh tai chinh, hoat dong
kinh doanh nham cung cap thong tin cho nha dau tu danh gia va dua ra cac quyét dinh
dau tu ching khoan.

3/ “C6 phan”: Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.

4/ “Co phiéu”: Chimg khoan xac nhan quyén va loi ich hop phap cua nguoi s hitu d6i
v6i mot phan c6 phan ctia Cong ty.

5/ “C6 ddong”: To chuc hay ca nhan sd hitu mot hodc mot sd c¢d phan ctiia Cong ty va cd
dang ky tén trong s6 dang ky c6 dong cua Cong ty.

6/ “C6 tire”: Khoan loi nhuin rong dugc tra cho mdi ¢b phén bﬁng tién mat hodc béng
tai san khac tur nguén g1 nhuén con lai ctia Cong ty sau khi da thuc hién cac nghia vu tai
chinh.

7/ “Piéu 1¢ Cong ty”: Diéu 1¢ Cong ty cb phan Pacific Dinco.

8/ “Pai hoi dong c6 dong”: Pai hoi ddng cd déng ctia Cong ty cbd phan Pacific Dinco.

9/ “Hdi dong quan tri”: Hoi dong quan trj ciia Cong ty c¢d phan Pacific Dinco.

10/ “Ban kiém soat”: Ban kiém soat ctia Cong ty cd phan Pacific Dinco.

11/ “Ban Téng Giam ddc”: Ban Téng Giam dbc ciia Cong ty co phan Pacific Dinco.
12/ “Vén diéu 18”: Vén do tat ca cac cd dong dong gop va quy dinh tai Diéu 18.

13/ “T6 chirc niém yét”: Cong ty c6 phan Pacific Dinco.

14/ “T6 chirc kiém toan”: Cong ty TNHH Kiém toan va Ké toan AAC.
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Cac tir, nhom tir dugce viét tat hodc dugc nhac lai nhi€u lan trong Ban cdo bach nay cé

ndi dung nhu sau:

TTCK
UBCKNN
HNX

TTLK
TVLK
UBND
PHDPCD
HDPQT

BKS

Bé tong Dinco
TGP

BTGP
CBCNV
TNDN
TSCP

TSLD
VSCH

Gidy CNPKKD
S6 CMND
WTO

BCTC
BCPKT
KCN

CP

Cb

PVT

Thi truong chung khodn

Uy ban Chung khoan Nha nudc
S¢ Giao dich Ching khoan Ha Noi
Trung tam Luu ky

Thanh vién Luu ky

Uy ban nhan dan

Pai hoi dong cb dong

Hoi dong quan tri

Ban kiém soat

Cong ty c¢b phan Pacific Dinco
Tong giam ddc

Ban Tong giam déc

Can bd cong nhan vién

Thu nhap doanh nghiép

Tai san ¢6 dinh

Tai san luu dong

Vén chii s6 hiru

Gidy ching nhan dang ky kinh doanh
S6 ching minh nhan dan

T6 chirc Thuong mai Thé gidi
Béo cdo tai chinh

Béng can dbi ké toan

Khu cong nghiép

Cb phiéu

Cb dong

Pon vi tinh

CONG TY CO PHAN PACIFIC DINCO
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién

1.1  Giéi thi¢u vé Cong ty

- Tén Cong ty: CONG TY CO PHAN PACIFIC DINCO

- Téntiéng Anh: PACIFIC DINCO CORPORATION

- Try so chinh: L6 C20-C21 Cym cong nghi€p Thanh Vinh, Xa Hoa Lién, Huyén
Hoa Vang, Thanh phé Pa Ning

- bién thoai: (0511) 3737973

- Fax: (0511) 3737972

- Email: info@pacificdinco.com.vn
- Website : www.pacificdinco.com.vn
- Logo:

- Vbén diéulé dang ky:  81.000.000.000 dong
- Vbn diéu 1é thuc gop:  81.000.000.000 dong
- Ngay trd thanh cong ty dai chung: Ngay 17/03/2015
- Gidy chung nhan PKKD s6 0401333013 do S¢ Ké hoach va Pau tu Tp.Pa Néng cép
1an dau ngay 18 thang 10 nam 2010, thay d6i 1an thi 07 ngay 25 thang 12 nam 2014.
- Nganh nghé kinh doanh chinh:
v/ Séan xuit bé tong thuong pham va cau kién bé tong duc san;
Kinh doanh van tai hang hoa bang 6 t6;
Ban budn vat liéu xay dung;
Ban may moc thiét bi xay dung;
Thi cong canh quan san vuon;
Trong va cham séc cdy xanh;
Cho thué may moc thiét bi xay dung;
Xay dyng cong trinh cau, duong;

Xay dung cong trinh dan dung, cong nghiép;

DN N N N N N N

Ban budn hoa chét, phy gia xtr Iy chong tham. ..
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1.2 Qua trinh hinh thanh va phat trién

Cong ty ¢ phan Pacific Dinco tién than 1a Xi nghiép Bétong Dinco — truc thudc
Cong ty cd phan Dinco, dugc thanh 1ap vao nim 2007 véi muyc tiéu ty san xuit ra bé
tong thuong pham chét lugng cao dé phuc vu cho chinh Cong ty.

Nam 2010, véi muc ti€u mo rdng hoat dong san xuét kinh doanh, nang cao thuong
hiéu nén Ban lanh dao Coéng ty c¢6 phan Dinco di quyét dinh chuyén d6i xi nghiép Bé
tong Dinco thanh mot Cong ty doc 1ap — Cong ty cd phan Pacific Dinco véi sy tham gia
ctia nhiéu ¢ déng co kién thic va kinh nghiém cing can bd cong nhan vién Cong ty.

Ngay 18 thang 10 nam 2010 Cong ty c6 phan Pacific Dinco dugc Sé Ké hoach va
Pau tu thanh phd Da Ning cép gidy chimg nhan ding ky kinh doanh 1an dau va dang ky
thué s6 0401333013 v&i von diéu 1€ 1a 36,66 ty déng, linh vuc hoat dong chu yéu la san
xudt, cung cap bé tong thuong pham.

Ngay 12/11/2010 Cong ty dugc UBND Thanh phé Da Ning cip Gidy chimg nhan
dau tu s6 32121000052 dé thuc hién dy 4n dau tu Nha may san xuit Bé tong thuong
phém Vo1 téng von dau tu 1a 85 ty déng, thoi gian thyc hién dy an 1a 50 nam.

Nam 2011, Céng ty md rong thi truong, dau tu thém 01 tram 90m’/h dé phuc vu
cho Dy an Nha may nhiét dién Nghi Son 1 tai Khu kinh té Nghi Son — huyén Tinh Gia —
Tinh Thanh Héa véi tong khdi luong bé tong cung cip cho dy an 1a 130.000 m® trong
gan 3 nim 2011-2013.

Niam 2012, cong ty tiép tuc khai thac thi trudng tai Ha Tinh, cung cp bé tong cho
Dy 4n Formosa - Khu kinh té Viing Ang — Ha Tinh.

Pén nam 2014, cong ty da két thac Hop déng cac Dy an ¢ Thanh Hoéa, Ha Tinh,
va tap trung 05 tram tron bé tong cung cép cho thi trudng tir Da Ning dén Quang Ngai
v6i cac du an 16n nhu: Dy 4n dudng cao toc Pa Ning - Quang Ngii, Khach san Silver
Shore, nha may Number One...

Thang 4/2013, Cong ty duoc cip gidy chimg nhan hé thong quan 1y chat luong
ISO 9001:2008.

Tir khi thanh 1ap dén nay, Bé tong Dinco da gép phan khong nho tao nén thanh
cong cla nhiéu cong trinh trong diém tai Pa Nang va Quang Nam ciing nhu cic tinh
Mién Trung. Cac du an tiéu biéu nhu du 4n Cau Rong — Pa Nang, cau Tran Thi Ly - Da
Nang, Bénh vién da khoa tinh Quang Nam, Nha may may mic Groz Beckert Viét Nam;
Khu du lich Laguna — Hué, Nha ga quéc té san bay Pa Ning, v.v...

Ting bude cham rdi va chic chin véi sy nd lyc khong ngimg, dén nay Bé tong

Dinco di trg thanh nha cung cip bé tong hang dau voi mang ludi phuc vu trén toan qudc
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va la su lya chon t61 wu cua cac nha thau xay dung, chu dau tu trong va ngoai nudc,

mang dén cho quy khach hang sy hai 10ng tuyét d6i vé chat luong san pham va dich vu

cua minh.

7
0’0

Qua trinh ting Von Piéu 1¢ ciia Cong ty

Bang 1.
céng ty ¢ phan cho dén nay
Von diéu 18
Doi tojong
phat hanh

tang thém

(Triéu

Von diéu 1§ - s
Hinh thirc phat hanh

( Tri¢u dong)

Qud trinh tang von diéu 1¢ tir khi Cong ty hoat dong diedi hinh thirc

Can cir phap ly

dong)

Khi thanh lap:
) 36.662,26
18/10/2010
1. Chia ¢ phiéu thuong cho
CbHH:
- S6 lwong phat hanh:
1.393.167¢6 phan
- Ty1é: 100:38
- Ngay hoan thanh dgt phat
hanh: 12/12/2014.
2.Tam tGng c6 tic bang cd
phiéu nim 2014 cho c6 dong
hién hiru:
- S0 lwong phat hanh:
494.947¢H phan
. . - Ty1&: 100:13,5
- Co dong NV .
o - Ngay hoan thanh dgt phat
Dot 1: hién hitu
’ 81.000 44.337,74 5 hanh: 12/12/2014.
Nam 2014 - Nha dau tu . . i
] 3.Phat hanh cho c6 dong hién
khac. N
hitu:
- S0 lwong phat hanh:

879.896 c6 phan

- Ty 1€ phat hanh: 100:24

- Gia phat hanh: 10.000
ddng/co phan.

- Ngay hoan thanh dot phat
hanh: 22/12/2014.

4.Phat hanh riéng 1€ cho 03

nha dau tu:

- S6 lwong phat hanh:
1.665.764 cb phan

- Gia phat hanh: 10.000

- Gidy ching nhan PKKD
s6 0401333013 do So Ké
hoach va Pau tu thanh
phé Pa Ning cép ngay
18/10/2010.

- Nghi quyét PHDCD s
02/2014/NQ-BDHDCD
ngay 03/12/2014.

- Cong van 2916/SKHDT-
DKKD ngay 19/12/2014
ciia S& Ké hoach va Pau
tu thanh phd Pa Ning.

- Gidy chung nhan ding ky
kinh :
0401333013 thay ddi lan
thir 7 ngay 25/12/2014.

- Nghi quyét HPQT sb
03/2014/NQ-HPQT ngay
09/12/2014.

- Nghi quyét HPQT sb
06/2014/NQ-HPQT ngay
19/12/2014.

doanh )
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Von diéu 18
Von diéu 1¢ tang thém Doi tojong
( Triéu dong) (Triéu phit hanh
dong)

Thoi gian

Hinh thirc phat hanh Can cir phap ly

dong/co phan
- Ngay hoan thanh dgt phat
hanh: 22/12/2014.

Nguoén: Bé téng Dinco
2. Co céu to chirc ciia Cong ty

Sodo 1: Co cdu to chirc ciia Cong ty

CONG TY CO PHAN
PACIFIC DINCO

VAN PHONG GIAO p e e
DICH - 233 PIEN CONG TY CO PHAN CONG TY CO PHAN
BIEN PHU, TP. PA KHOANG SAN SON BE TONG DINCO
NANG PHQ|COC CHU LAI

3. Co ciu bd may quan ly ciia Cong ty (Trang tiép theo)
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Sodo2: Co caubo may quan ly cua Cong ty
<
PAI HQI PONG CO PONG
J
+ A 4
1\
HOI PONG QUAN TRI BAN KIEM SOAT
J
* 1\
BAN TONG GIAM POC |«
J
v v y v v v v
4 ) . 4 ]
PHONG PHONG PHONG PHONG PHONG PHONG NHA NHA PHONG
HANH KE KINH KY VAT QUAN MAY MAY DU AN
CHINH TOAN DOANH THUAT TQ] LY SX TAI SX TAI CONG
NHAN THIET CCN QUAN TRINH
SU BI THANH CAM
VINH - LE- DA
PA NANG
NANG
- \ ) \§ - JoN  \ J
Y4 R A
Tram bé Tram bé Tram bé
tong tai tong tai tong tai
nha may du 4n du an
_ANh‘?t ) Formosa Popng
di¢n Nghi Ha Tinh cao toc
Son1- Pa Ning
Thanh — Quiing
Hoa Ngii
o J \ J
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3.1 Pai hoi dong co dong

Pai hoi dong c6 dong 1a co quan quyén luc cao nhat ciia Cong ty va co quyén
quyét dinh thong qua nhiing van dé dugc Phap luat va Diéu 1¢ Cong ty quy dinh. Pai hoi
ddng cd dong bao gom:

Pai hdi dong cé déng thwong nién: CO nhiém vu quyét dinh phuong huéng,
nhiém vu phat trién Cong ty va ké hoach san xuat kinh doanh hang nim, dai han cia
Cong ty; Thong qua phuong an st dung von va tai san caa Cong ty, phuong an dau tu
phat trién san xuét kinh doanh va hoan thién céng nghé; Thong qua bao cao HPQT va
BKS vé tinh hinh hoat dong va két qua kinh doanh hang nam cua Cong ty; Bau, bai mién
thanh vién HDQT va BKS; Quyét dinh s6 loi nhuan trich lap cac quy, bd sung von, loi
nhuan chia cho c6 déng; Biéu quyét chip thuan ting hodc giam von diéu 16; ddi tuong
mua cd phén hoac trai phiéu; ) luong, co ciu mdi dot phat hanh; Quyét dinh thu lao cua
cac thanh vién HDQT, BKS; Thong qua diéu chinh, bd sung Diéu 1é ciia Cong ty;. ...

Pai héi dong c6 dong bat thuong: dugc triéu tap dé xem xét giai quyét cac van dé
bat thuong trong Cong ty: Stra doi hodc bd sung Piéu 1é ciia Cong ty; Xem xét, xir 1y cac
van dé tai chinh va hoat dong kinh doanh bat thuong trong Cong ty hodc nhimg van dé

tranh chép, td tung nghiém trong; Bai mién, bau bd sung thanh vién HDQT, BKS.

3.2 Hoi dong quan tri

Hoi ddng quan tri Cong ty bao gém 05 thanh vién. Trong d6 c6 01 chu tich, 01
pho chit tich va 03 Uy vién Hoi dong quan tri. Hoi dong quan tri co toan quyén nhan
danh Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén lgi cong ty trir
nhimg van d¢ thudc tham quyén cia Pai hoi dong c6 dong. Cu thé: Chiu trach nhiém
tricu tap PHDCD; Trinh DPHDCD tinh hinh hoat dong san xuét kinh doanh, du kién
phuong an phan phéi loi nhuan, chia cb tirc; Xem xét cac phuong an san xuit kinh
doanh, huy dong von; Quyét dinh co cAu, to chuc bod may; Quyét dinh gia chao ban )
phan va trai phiéu ctia Cong ty theo quy dinh cia luat doanh nghiép; Quyét dinh phé
duyét cac phuong an dau tu von cua Cong ty; B6 nhiém, mién nhiém, cach chuec, giam

sat hoat dong cua Ban Tong giam ddc.... Co cdu HPQT hién nay ctia Cong ty nhu sau :

= OngLé Truong K§ Chu tich HDQT

» Ba Huynh Phudc Huyén Vy Phé Chu tich HDQT

= Ong Pang Tién Puc Thanh vién HPQT kiém TGD
=  Ong DPinh Ngoc Pam Thanh vién HDQT

= Ba Nguyén Nguyén Thi Kim Lién Thanh vién HDQT

3.3 Ban kiém soat
Ban kiém soat do Dai hoi ddng ¢ dong bau va bai mién theo thé thirc biéu quyét
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cong khai hodc bé phiéu kin tai phién hop Pai hoi dong c6 dong. Ban kiém soat gom 03
thanh vién c6 nhiém vu kiém soat cac hoat dong quan tri, diéu hanh, kinh doanh va tai
chinh ctia Cong ty; Tién hanh giam sat theo Diéu 1¢ cong ty dbi véi HPQT, Tong giam
ddc diéu hanh trong qua trinh thi hanh nhiém vy; Co quyén tim hiéu s6 liéu, tai liéu va
cac thuyét minh c6 lién quan dén hoat dong san xuét kinh doanh cta Cong ty; Bao céo
truéc DPHPCP vé nhitng su kién tai chinh bit thudng xay ra trong Cong ty; Yéu cau
triéu tap PHDCD bat thudng trong truong hop xét thay can thiét.... Co cdu BKS hién

nay cua Cong ty nhu sau :

= OngLé Anh Long Trudng ban
» Ong Chu Vin Tuin Thanh vién
= Ba Nguyén Thi Minh Phuong Thanh vién

3.4 Ban Téng Giam doc

Téng giam ddc do Hoi déng quan tri b nhiém, chiu su giam sat cua Hoi déng
quan tri va chiu trach nhiém trude Pai hoi déng ) dong, HO1 déng quan tri va trudc
Phap luat vé viéc thuc hién céc quyén va nhiém vu dugc giao. Pho Téng giam dde co
trach nhiém hd trg Tong giam ddc didu hanh hoat dong san xuat kinh doanh cta Cong ty.
Ban Téng giam ddc 6 nhiém vu: TH chac diéu hanh, quan ly moi hoat dong san Xuét
kinh doanh cta Cong ty theo nghi quyét cia PHPCD, quyét dinh cia HPQT, Piéu 1&
Cong ty va tuan thu Phap luat; Xay dung va trinh HDQT cac quy ché quan 1y diéu hanh
noi bo, ké hoach san xuét kinh doanh, ké hoach tai chinh hang nam va dai han cia Cong
ty; Dé nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thuong, ky luat ddi véi pho
Téng giam dbc, Ké toan truong; Ky két, thuc hién cac hop ddng theo quy dinh cta Phap
luat; Bao cao HPQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiu trach
nhiém truéc PHDCDH, HPQT va Phap luat vé nhiing sai pham gay ton that cho Cong ty;
Thyc hién cac nghi quyét ctia HDQT va DPHDPCD, ké hoach kinh doanh va ké hoach dau
tu cua Cong ty da dugc HDQT va BPHDCD thong qua; Cac nhiém vu khac dugc quy
dinh tai Diéu 18.

Ban Tong Giam dbc bao gdbm 03 thanh vién sau:

»  Ong Ping Tién Puc Tong Giam ddc
»  Ong Nguyén Vin Triéu Ph6 Tong Giam dbc
» Ba Nguyén Thi Thao Pho Tong Giam ddc

3.5 Cac phong ban:
Phong Hanh chinh Nhan su:
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Phong Hanh chinh nhan sy 1a don vi thudc bd may quan ly ciia Cong ty, c6 chuc
nang tham muu va gitp Ban Tong giam dbc vé cong tac to chic nhan su, cong tac lao
dong, tién luong, thi dua khen thudng, cong tac hanh chinh, cong tac vé sinh an toan lao
dong.....

Phong hanh chinh nhan sy ¢6 cac nhiém vu va chirc nang sau:

- Tham muu gitp viéc cho Ban Tong giam ddc Cong ty trong cong tac nhan su,
cong tac t6 chirc, xy duyng mo hinh t6 chirc bo may Cong ty, xdy dung ké
hoach dao tao bdi dudng, ning cao trinh d6 chuyén mon nghiép vu, tay nghé
cho CBCNV.

- Quan ly ddi ngii can bd, cong nhan vién. Tham muu cho Tong gidm dbc va
thuc hién viée tuyén dung ngudi lao dong, b tri, sip xép lao dong phu hop, dé
bat can bd dé cap c6 thdm quyén bd nhiém.

- Tham muu truc tiép cho Ban Téng giam ddc thue hién cac ché do chinh sach
dbi v6i nguoi lao dong nhu: Tién luong, bao hiém xa hoi, ché do thai san, huu
tri ddng thoi diéu hanh cong tac hanh chinh cua Cong ty.

- Xay dung va thuc hién chinh sach, ché do tién lvong va cac ché d6 khac ddi
voi1 nguoi lao dong.

- Xay dung va thuc hién cong tac thi dua khen thuong, ky luat ddi v6i nhan sy
trong Cong ty.

- Quan 1y, luu trit hd so ciia can b cong nhan vién, giai quyét nhitng van dé
phat sinh vé quyén lgi ciing nhu chinh sach ciia ngudi lao dong trong qué khir
va hién tai.

- Quan ly, theo doi va kiém tra cong tac thuc hién v€ sinh an toan lao dong cua
CBCNV, bién soan céac tiéu chuan thao tic va huéng dan an toan lao dong;
Giai quyét cac van dé, su c¢b an toan do thi cong gay ra néu co.

- Thuc hién cac hoat dong nghi€p vu van thu nhu: soan thdo, ban hanh van ban;
quan 1y luu trit van ban di, dén; quan 1y va st dung con dau theo dang quy
dinh cta phap ludt va quy dinh cong ty.

- Thuyec hién cac cong viéc khac duoc Tong giam ddc giao.

Phong Ké todn:

Phong K¢ toan 1a don vi thudc bo may quan 1y ciua Cong ty, co chirc niang tham
muu cho ban Tong giam ddc vé cong tac tai chinh, cong tac ké toan, cong tac kiém toan
ndi bo, cong tac quan 1y tai san, cong tac thanh quyét toan cac hop dong kinh té, kiém
soat cac chi phi hoat dong ctia Cong ty, quan 1y von tai san ctia Cong ty.

Phong K¢ toan c6 churc nang va nhiém vu sau:
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- Tham muu cho Ban Giam ddc cac van dé lién quan trong linh vuc tai chinh,
cong tac quan ly tai san, vat tu, cong ng; Cong tac thanh quyét toan hop dong
kinh té; Kiém soat cac chi phi hoat dong ctua Cong ty.

- Ghi chép toan bd cac sé liéu phat sinh lién quan dén tinh hinh tai chinh cia
cong ty nham phan 4nh chinh xac, trung thuc, ddy du, kip thoi, rd rang va dé
hiéu toan dién cac mat hoat dong san xuat kinh doanh cua cong ty trén nguyén
tac ké toan doc lap vé nghi¢p vu.

- T6 chirc hach toan cac nghiép vu ké toan phét sinh theo quy dinh cua phap luat
hién hanh.

- Lap bao céo tai chinh, bao céo thué theo quy dinh ché do ké toan hién hanh
ctia nha nudc, phan anh trung thuc két qua hoat dong kinh doanh ciia Cong ty;

- Phan tich tinh hinh tai chinh, cAn dbi ngudn vén, coéng ng... trong cong ty va
béo cao dinh ky hang thang hodc dot xuit theo yéu cau cua Ban Giam dc.

- Pé xuat nhitng bién phap diéu chinh, xir Iy kip thoi nhiing sai 1éch trong hoat
dong kinh doanh va quan 1y tai chinh cho Ban giam déc.

- Lap phuong an tai chinh, von, ... dap Gmg nhu cau hoat dong san xuat kinh
doanh ciia Cong ty. Kiém tra, danh gia hiéu qua sir dung von, tai san ctia Cong
ty.

- Luu trit chtng tir ké toan ngin nip va ddy du theo quy dinh ctia nha nudc va
theo quy ché cong ty.

- Chu tri xay dung, soan thao cac van ban c6 lién quan dén cong tac tai chinh, ké
toan, cac quy dinh vé quan 1y chi tiéu tai chinh.

- Chau tri lam viéc vdi cac co quan thué, kiém toan, thanh tra ...

- Thuc hién cac nhiém vu khéc khi Ianh dao cong ty yéu cau.

Phong Kinh doanh:

Phong kinh doanh 1a don vi thudc bd may quan ly cua Cong ty, c6 chltc nang tham
muu cho Ban Tong giam dbc vé cong tac xay dung ké hoach san xuit kinh doanh, phi
hop hoat dong san xuat kinh doanh, quan 1y hop dong kinh té, thanh quyét toan hop
dong kinh té, cham soc khach hang, cong tic marketting. ...

Phong Kinh doanh c6 nhiém vu sau:

- To chic xay dung cac ké hoach kinh doanh va tham muu, gitip viéc Ban Tong
giam dde Cong ty thyc hién viéc diéu hanh hoat dong san xuét kinh doanh
d6ng thoi tham muu cho Hoi dong quan tri ciing nhu Ban Tong giam ddc dinh
hudng phat trién trung va dai han caa Cong ty.

- Trén co s& ké hoach kinh doanh dd duoc dai hoi cd dong théng qua s& lap ké
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hoach kinh doanh tong thé trong timg thang, quy, timg nim dé trinh Ban Tong
giam ddc xem xét phé duyét.

- Tim hiéu thong tin vé nhu cau thi trudng, yéu cau vé chat luong, gia ca, tim
kiém khai thac thi trudng va tiép can khach hang méi.

- Thdng ké va quan 1y tinh hinh thuc hién cic cong viéc san xuat kinh doanh cia
Cong ty, theo dbi va quan 1y khdi luong bé tong san xudt.

- Diéu phdi cong tac san xuat hang ngay.

- Chu tri soan thao va quan 1y cac hop dong kinh té, phdi hop cling cac phong
nghiép vu kiém tra theo ddi cong tac lién quan dén viéc thuc hién cac hop
dong kinh té.

- Theo d&i qua trinh thuc hién hop ddng, phan anh kip thoi cac su ¢d, xur 1y hodc
dé xuat xur 1y kip thoi cac su ¢ trong qua trinh hop dong ké tir khi thuwong thao
du thao hop ddng, ky két hop ddng, thuc hién dén khi két thac thanh Iy hop
dong.

- Phu trach cong tac bao gia thuong mai va 1ap ra van ban bao gia.

- Thuec hién cong tac 1ap hd so thanh toan khdi lugng cung Gmg bé tong theo thoi
han ctia hop dong kinh té.

- Trién khai cac hoat dong hd tro khach hang, xtr Iy khiéu nai cua khach hang.

- Lam mdi thuong hi€u, xay dung chién luoc marketing cho cac dy an.

Phong Ky thudt:

Phong k¥ thuat 1a don vi thugc bd may quan ly Coéng ty, cé chirc nang tham muu
cho Ban Téng giam ddc vé cong tac ky thuat, chét luong vat licu dau vao, chat lugng san
pham sau khi san xuat va trude khi cung cép cho khach hang, thiét ké cap phi bé tong,
quan 1y mau bé tong.

Phong K¥ thuat c6 chirc nang, nhiém vu sau:

- Kiém soat chét lugng vat tu ddu vao nhu xi mang, phu gia, cat, da trude khi

san Xuat.

- Kiém soat chat lugng bé tong cua tirng mé tron: do sut, do déng nhét (ty I¢ cat,
d6 déo ctia hd xi mang) theo dung thiét ké cip phdi ma khach hang yéu cau.

- Kiém tra chat luong bé tong khi cung cip cho khach hang. Kiém tra do sut,
dic mau va bao quan mau, giao phiéu giao hang va ky xac nhan véi khach
hang.

- Tong hop khdi lugng bé tong da cung cip tai cong trinh vao Bién ban tong hop
khéi luong, dién ddy du thong tin theo diing mau coéng ty quy dinh lam co so

dé 1ap hd so thanh toan khéi lwong cung tng bé tong theo thdi han cua hop
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dong kinh té.

- Thiét ké cap phdi bé tong (tron thir, dic mau tai tram tron hodc phong thi
nghiém) theo yéu cau khach hang va ding theo quy trinh.

- Phéi hop véi cac phong thi nghiém c6 chirc ning dé hoan thanh két qua thiét
ké va nén mau cung cip cho khach hang ding thoi gian.

- Bdo c4o tinh hinh chat lugng bé tong cho Ban Téng giam déc dua trén két qua
nén mau.

- Nghién ctru céc loai vat liéu méi (phu gia, xi mang, c6t liéu méi) dé c6 nhitng
cai tién chat luong va hiéu qua kinh té.

Phong Vit tu:

Phong Vat tu la don vi thugc bd may quan 1y cia cong ty, c6 chirc nang tham muu
va giup Ban Tong giam dbc vé cong tac cung cip thong tin kinh té, gia ca thi trudng cac
chung loai vat tu nguyén vat liéu cho cac phong ban lién quan. Mua sam, cung cap vt tu
nguyén vt liéu dé san xut san pham.

Phong vat tu cé chlrc nang va nhi€ém vu sau:

- Can clr ké hoach san xuét kinh doanh dé xay dung ké hoach mua sdm vt tu va

cung cap vat tu nguyén vat liéu phuc vu san xuat.

- Thuyc hién cong tac thu mua vat tur cung cap cho nhu cau cua toan Cong ty.

- Pam phén, thuong thuyét, ky két hop dong voi cac nha cung tng, thanh 1y va
gia han hop dong.

- Soan thdo, luu trit, phan loai hop déng, don dat hang mua nguyén vat li¢u (cat,
da, ximang, phy gia), hop dong thué thiét bi, hop dong vat tu.

- Cap nhat danh sach khach hang, chung loai, don gid da dugc phé duyét hop
dong- ddi véi vat tu chinh: cat, da, xi ming, phu gia nhim cung cap theo yéu
cau clia cac tram nham phuc vu cong tic san xuat.

- Trinh Tong gidm dbc phé duyét: Nhu cau, don gia, nha cung ung, cic didu
kién thuc hién hop déng nham dap ung nhu cau.

- Theo ddi qué trinh dat va nhan hang: thoi gian, tién do giao hang, dia diém,
kiém tra chung loai, chat lugng mot cach khéi quat.

Phong qudn Iy thiét bi:

Phong Quan 1y thiét bi 1a don vi thudc bd may quan 1y cta cong ty, co chiic ning
tham muu va gitp cho Ban Tong giam ddc trong viéc quan 1y doi xe, thiét bi ciia Cong
ty, cong tac sua chira, bdo dudng xe, may moc, thiét bi.

Phong Quan 1y thiét bi ¢6 nhiém vy:

- PDiéu tiét, phan bd, bd tri thiét bi trong doi1 xe dam béo ké hoach san Xuét cua
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tng tram.

- Pao tao, huéng dan doi ngii nhan vién trong doi xe dam bdo van hanh, hoat
dong dung quy trinh cac thiét bi lién quan. Hudng dan quy trinh bao dudng
thiét bi cho nguoi van hanh. Theo ddi nhan sy lai xe, dam bao cong tac v¢ sinh
xe thiét bi sach s& va khong vuot muc ti€u hao nhién li€u theo quy dinh cong
ty.

- Phan cong, ban giao tai xé theo timg xe.

- Thuec hién cac thu tuc lién quan dén bao hiém xe va thiét bi khi ¢ su ¢ xay ra.

- Xay dung ho so, 1y lich thiét bi. Theo ddi thoi han ding kiém, bao hiém thiét
bi.

- Pam bao cong tac quan 1y va st dung an toan thiét bi.

- Kiém tra, vé sinh xe thiét bj dinh ky, dot xuat va hang thang (phdi hop véi bd
phan hanh chinh, bao tri xe, tram trudng, tram phd, by phan kinh doanh).

- Cong tac sua chira, bao dudng: Kiém tra, lap ké hoach béo tri c6 khoa hoc
khong anh huong dén san xuit cung tng cho khach hang. Thuc hién stra chita,
theo doi tién do sira chita khi céac thiét bi hu hong, gap su . Theo ddi kiém tra
ké hoach bao dudng xe dinh ky, thay thé thiét bi, ddm bao dung yéu ciu cua
nha san xuét.

- Quan ly, theo d5i nha thau phy, nha cung tng: Thiét 14p mang ludi cac nha
cung Ung, thau stra chita, gia cong va cung cap thiét bi. Theo ddi, kiém tra
cong tac sutra chira thiét bi do nha thau phu bén ngoai thuc hién.

Cdac nha may sdn xudt:

Céc nha may san xuét 1a don vi thudc bé may quan 1y ciia cong ty, c6 chiic ning
tham muu va giup cho Ban Tong giam ddc trong qué trinh san xudt va cung cip bétong
cho khach hang.

Céc nha may san xuét c6 chtic ning va nhiém vu sau:

- Nhan ké hoach san xuét tir phong Kinh doanh, sip xép, phan bd lich san xuét
cung cap bé tong cho khach hang theo thong bao san xuat dam bao ding gio,
k¥ thuat, chit luong san pham, ning suét.

- Thong bao ké hoach san xuat cung cap bé tong va sip xép nhan sy cho cac bd
phan: tram tron, doi xe, thi nghi€ém, cac bo phan khac c6 lién quan...

- Giam sat, kiém tra qué trinh cung cép bé tong cho khach hang theo lich thong
béo san xuat.

- T6 chirc diéu phdi san xudt pht hop v6i nang luc va nhu cau ciia khach hang.

- Lap ké hoach cho nhu cau vat tu dau vao phuc vu san Xuét cung cép bé tong
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cho khach hang.

- Thuc hién cong tac stra chira, bao dudng thiét bi theo dinh ky tranh hu hong
thiét bi do chil quan gay ra dé dam bao tram hoat dong tbt.

- T6 chirc bdi dudng huin luyén dé nang cao trinh do, tay nghé cho CBCNV.

- Thuyc hién ddy du cac quy dinh, thuong xuyén kiém tra vé an toan vé sinh lao
dong, bao ho lao dong, v€ sinh cong nghi¢p, vé sinh moi truong tai cac nha
may.

- Bao c4o tinh hinh san xuat, khoéi lwong san xuét, vat tu tiéu hao hang ngay cho
Phong kinh doanh, Phong ké toan, Phong vt tu va Ban Tong giam déc.

Phong duw dan cdac cong trinh xa:

Phong du an cong trinh xa 1a don vi thudc bd may quan ly ctia cong ty, cd chirc
nang tham muu va gitip cho Ban Tong giam ddc trong viéc tim kiém, 1ap hd so ddu thau
cac du an, cong trinh; Cong tac dau tu phat trién du an, quan 1y va khai thac cac du 4n
dam bao hi¢u qua cao.

Phong du an cong trinh xa c6 nhi¢m vuy:

- Chu dong trong cong tac tim kiém cong trinh, 14p hd so ddu thau cac cong

trinh, cac du an ddm béo chinh xac, kip thoi, gia ca hop 1y co6 tinh canh tranh.

- Téng hop s6 lidu, bao cdo két qua thuc hién cac du an, phan tich hiéu qua kinh
té cac cong trinh, cac du an dau tu.

- Thuong thao cac Hop dong kinh té trinh Tong giam dc Cong ty ky két.

- Theo dbi tinh hinh san xuat kinh doanh ddi véi nhitng du 4n da va dang thuc
hién.

4. Danh sich ¢6 dong nam giir tir trén 5% von c6 phin cia Cong ty, danh sich

c6 dong sang lap va ty 1€ co phan nam giir, co cau co6 dong

4.1 Danh sach c6 déng nim giir tir 5% von ¢ phan

Bang 2.  Danh sdch c6 déng nam giir tir 5% von c6 phdn ciia Cong ty tai ngdy
15/04/2015

; Solojgng | Ty
Stt Tén Co dong Dia chi 5 ond %)
co0 phan ()

S6 173A Nguyén Luong Bang,

. phudng Hoa Khanh Bic, quan
1 Cong ty c6 phan Dinco , . . 1.760.688 21,74
Lién Chiéu, thanh phdé bDa

Ning, Viét Nam
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Tong cong 1.760.688 21,74
Nguoén: Danh sdch ¢é dong cia Cong ty
4.2 Danh sach co dong sang lap

Bang 3. Danh sach c6 dong sang Idp va ty 1é nam gii

. S6 lojo Ty 1¢
co phan ()

173A°  Nguyén Luong Bang,

Cong ty c6 phan _
1 phuong Hoa Khanh, quan Lién 799.080 21,80

Dinco L . .
Chiéu, thanh pho Pa Nang
) . . T6 46, phuong Hoa Khé, quén
2 Leé Truong K¥ . . 172.800 4,71
Thanh Khé,, thanh phd Da Nang

K236/53 Tran Cao Van, phuong

3 Dang Tién Puc Tam Thuan, quan Thanh Khé, 28.120 0,77
thanh phd Da Nang, Viét Nam
4 Céac co dong khac - 2666226 72,72
Téng cong 3.666.226 100

Nguon: Gidy CNPKKD s6 0401333013 do Sé Ké hoach va Pau tw thanh phé Pa Nang
cap lan dau ngay 18/10/2010.

Ghi_chi: Céng ty c6 phan Pacific Dinco dwoc cdp Gidy CNPKKD lan dau ngay
18/10/2010. Do dé, theo quy dinh tai Khoan 5, Diéu 84, Ludt Doanh nghiép sé
60/2005/QH11 ngay 29/11/2005 thoi han ché chuyén nhirong doi véi cé dong sdang lap
khong con hi¢u luc.

43 Co ciu cd dong

Bang 4. Co cdu c6 dong ciia Cong ty tai ngay 15/04/2015

Ty 1€

i e
Co dong trong nojéc 8.100.000 100%
1 - Codoéng t6 chic 01 1.760.688 21,74%
- C6 dong ca nhan 105 6.339.312 78,26%

2 Co dong nopc ngoai - - -
Co phiéu quy - - -
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Stt Co do S6 1 6 do 5 c6 phan sé hii Ty1e
0O daon 1] (1) COo don
g ojomg g %)

TONG CONG 106 8.100.000 100%

Nguon: Danh sdch cé déng ciia Cong ty

5. Danh siach nhing cong ty me va cong ty con ciia to chirc ding ky niém yét,

nhirng cong ty ma té chirc ding ky niém yét dang nim giit quyén kiém soat

hoac co phan chi phoi, nhitng cong ty nam quyeén kiém soat hoic co phan chi

phoi doi v6i to chire ding ky niém yét.

5.1 Danh sach cic Cong ty nim giit quyén kiém soat va c6 phan chi phdi Cong ty

¢6 phan Pacific Dinco

Khong co.

5.2  Danh sach cac Cong ty ma Cong ty cd phan Pacific Dinco nim giit quyén

kiém soat hodc chi phoi

1. Cong ty c6 phin Bé tong Dinco Chu Lai

bia chi: KCN va Hau can cang Tam Hi€p, xa Tam Hi¢p, huyén Nui
Thanh, tinh Quang Nam

Pién thoai: (0510) 3 567530 Fax: (0510) 3 567530

Vén diéu 1&: 15.000.000.000 dong

Vén thuc gop dén 31/03/2015: 11.705.670.000 dong

Gidy CNDKKD s6: 4000883440 do S Ké hoach va Pau tu tinh Quang Nam

cdp lan dau ngay 27 thang 07 nam 2012, dang ky thay doi 1an 2 ngay

04/07/2013.

Nganh nghé kinh doanh chinh: San xuit gach bé tong khi chung ap, san xuét

ciu kién bé tong duc san, san xuét bé tong thuong phém, cho thué may moc,

thiét bi

Ty 1é nam git: 98,04%

Gié tri dau tu: 11.247.780.000 dong

2. Cong ty co phan Khoang san Son Phogc

Dia chi: Tang 2 — 173A Nguyén Luong Bang, phuong Hoa Khanh Bic, quan
Lién Chiéu, thanh phb Pa Ning, Viét Nam.

Dién thoai: (0511) 3 792555 Fax: (0511) 3 792557
Vén diéu 1&: 11.000.000.000 dong

Vén thye gop dén 31/03/2015: 11.000.000.000 dong
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»  Gidy CNDPKKD s6: 0401375415 do S Ké hoach va Pau tu thanh phd Da Nang
cap lan dau ngay 08 thang 09 nim 2010, ding ky thay doi lan thir 3 ngay 29
thang 12 nam 2014.

» Nganh nghé kinh doanh chinh: Khai thac d4, san 14p mit bang, cho thué may
moc, thiét bi xay dung, ban budn vat li¢u, thiét bi lép dat khac trong xay dung,
kinh doanh van tai bang 6 6.

= Ty lénam gilt: 76,27%

= Gia tri dau tu: 8.390.000.000 dong

6.  Hoat dong kinh doanh

6.1 Hoat dong san xuit kinh doanh chinh ciaia cong ty

Linh vuc hoat dong san xuét kinh doanh chinh ctia Cong ty 1a san xuit bé tong
tuoi. Vi nhitng nd luc tim kiém khach hang, mé rong thi truong ctia Ban diéu hanh
Cong ty, cung vo1 nang luc vé ky thuat, thiét bi, tai chinh, con nguoti ...., cudi nim 2010,
Cong ty da dugc tap doan Marubeni — Nhat Ban va tap doan JuRong — Singapore lua
chon 14 nha cung cip bé tong duy nhit cho dy an Nha méay nhiét dién Nghi Son 1 tai khu
Kinh té Nghi Son, huyén Tinh Gia, tinh Thanh Héa. Trong gan 3 nam 2011 — 2013,
Cong ty da cung cap 130.000 m® bé tong cho dy 4n nay.

Phéat huy thé manh trong cong tac ldp dit tram tron bé tong tai cong truong cling
v6i kinh nghiém thuc té trong nhiing du 4n cong trinh xa, cong ty ¢ mo rong thi truong
dén Ha Tinh vao nam 2012. Bé tong Dinco di duoc lya chon 1a nha cung cip bé tong
cho cac cong trinh thudc Dy &n Formosa - Khu kinh té Viing Ang, Ha Tinh: Khu ky tac
x4 nhan vién KLMN; Khu cédn tin; Nha a@n nhan vién cua cong ty TNHH Gang Thép
Hung Nghiép Formosa Ha Tinh; dién luyc Formosa. Tt du 4n Formosa, Cong ty tiép tuc
khai thac thi truong tai Ha Tinh. Tlr ndm 2012 dén 2013, cong ty di cung cap bé tong
cho nhiéu cong trinh khac nhu: Cau Séng Quyén; Nha may Son Khanh Luc...

Ngoai nhitng san pham bé tong truyén théng thong thudng, cong ty khong ngimg
nghién ctru va san xuit cac loai bé tong khac co tinh ning dic biét dap tng yéu ciu
khach hang. Nam 2013, Cong ty duoc Violia va Vinausen lia chon cung cip bé tong nhe
chiu nhiét (san pham méi cia Cong ty) cho du an 16 dét xur Iy Dioxin tai San bay Pa
Néng. Trong vong 02 thang Cong ty di cung cap hon 5.000 m® bé tong cho dy an nay.

Hoan thanh Hop déng cac du an tai Thanh Héa, Ha Tinh vuot sy mong doi cta
khach hang, cubi nim 2013, Cong ty di tap trung toan bd ngudn luc v6i 05 tram tron bé

tong vé thi truong Pa Ning va Quang Nam dé cung cdp bé tong cho cac du an 16n nhu:
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Dy an dudng cao toc Pa Ning — Quang Ngii, duong cao tbc La Son — Ty Loan; Khach

san Silver Shore, Nha may Number One Chu Lai....

6.2 Ning lue sin xuat ciia Cong ty

Tram bé tong Cim Lé

= Dia chi: Phuong Hoa Tho Tay, Q. Cam L&, Tp. Pa Ning

= Tram tron bé tong: tai Cam L& c6 02 tram tron bé tong: 01 tram tron c6 cOng
sudt 125m’/h, model EUROTEC 5MZ4500T; 01 tram tron co cong suét
60m*/h, model EUROTEC 3ECO60MBX1500T. Cé hai tram tron déu duogc
nhap khau tir Singapore, dugc san xuit theo cong nghé EUROTEC - ITALY.

= CAc thiét bi tai tram bé tong Cam Lé:

+  Xe tron bé tong: 14 chiéc Huyndai

+ Heé théng lam lanh: 01

+ Xe bom bé tong: 02 xe bom can (01 xe Junjin can dai 43m va 01 xe
Putzmeister can dai 38m) va 02 may bom dun Putzmeister.

+  Xe xtc 1at: 02 chiéc

+ May phat dién du phong: 01 may

Tram bé tong Thanh Vinh
= Piachi: Lo C20-C21 CCN Thanh Vinh, Xa Hoa Lién, Huyén Hoa Vang, Tp.
DPa Nang
» Tram tron bé tong: tai Thanh Vinh c6 01 tram trdn bé tong cong suit 90m>/h,

duoc san xuét theo cong nghé EUROTEC - ITALY.
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= Céc thiét bi tai tram bé tong Thanh Vinh:

+  Xe tron bé tong: 09 chiéc Huyndai

+ Hé théng lam lanh: 01

+ Xe bom bé tong: 01 xe bom Everdigm can dai 37m va 01 may bom dun
Everdigm.

+ Xe xtc 1at: 01 chiéc

+  May phat dién du phong: 01 may

Tram bé tong Chu Lai

» Dia chi : Khu cong nghiép va hau cin cang Tam Hiép, X4 Tam Hiép, Huyén
Nui Thanh, Tinh Quang Nam

» Tram tron bé tong: tai Chu Lai c6 01 tram tron bé tong cong sudt 60m’/h,
model HTEN-60-3MS1500 dugc san xuat theo cong nghé EUROTEC -
ITALY.

= (Cac thiét bj tai tram bé tong Chu Lai:
Xe tron bé tong: 05 chiéc Huyndai va Kamaz
Xe bom bé tong: 01 xe bom Everdigm can dai 36m

Xe xuc lat: 02 chiée

+ + + +

May phat dién du phong: 01 may
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Tram bé tong Phong Thir

* Diachi: Thon Phong Thur, Xa Dién Tho, Huyén DPién Ban, Tinh Quang Nam
* Tram tron bé tong: tai Phong Thir c6 01 tram tron bé tdng cong sudt 90m>/h,
model HTEN-90-4MS3000 dugc san xuit theo céng nghé EUROTEC -
ITALY.

= CAc thiét bi tai tram bé tong Phong Thir:

Xe tron bé tong: 05 chiéc Huyndai

Xe bom bé tong: 01 xe bom Everdigm can dai 36m
Xe xuc lat: 01 chiée

+ + + +

May phat dién du phong: 01 may
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6.2 Céac dw an tiéu biéu Cong ty da tham gia cung cip san pham, dich vu
DU AN: CAU RONG PA NANG DU AN: PA NANG PLAZA

DU AN: NHA MAY NHIET PIEN NGHI SON 1

DU AN: NHA GA SAN BAY QUOC TE PA NANG
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DU AN: BLOOMING TOWER DA NANG

DU AN: CAU TRAN THI LY
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DU AN: TRUNG TAM THANG MAI - DICH VU VDA PA NANG

DU AN: KHACH SAN SILVER SHORE
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DU AN: TOA NHA AZURA DU AN: NHA MAY CAO SU PA NANG

6.3 San lopng, doanh thu san pham, dich vu qua cic nim

% Sin phim, dich vu chinh

Hién nay, Cong ty dang san xuat va cung tng bé tong thuong pham, xay dung
cac cong trinh dan dung, cau dudng. Bén canh d6, Cong ty con cung cip cac loai
da, chat phu gia dung trong hoat dong xdy dung, san xuit bé tong va cung cip
dich vu van chuyén. Qua 04 nam thanh 1ap, Cong ty di dat duoc nhimng két qua
kha quan va dang khich 1¢.

Céc san pham bé tong thuong pham cua Cong ty :

Bé téng bén Sunfat (Bé tong chong xam Bé téng cot soi (FRC)
thuee)
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Bé tong nhe (Bé tong bot khi) Bé tong co do linh dong cao
Bé tong cuong do cao (cuong do 50- Bé téng truyén thong théng thirong
80MPA) (cuong do 10-50MPA)

% Doanh thu, loi nhuan tir Sin phim, dich vu ciia Céng ty ¢6 phan Pacific

Dinco qua cac nam

Bang 5.  Co cdu doanh thu thuan tirng loai san pham va dich vu qua cdc nam

PVT: 1.000 dong

Niam 2013 Niam 2014 Quy 1/2015

2 (Cong ty me) (Cong ty me)
Sén pham/ : : :
Ty Ty Ty

dich vu
Gia tri Gia tri Gia tri

Doanh thu b€ tong
1 . 111.343.677 94,11 181.848.462 95,74 41.781.293 73,44
thuong pham

Doanh thu ban da, phu
2 . . 6.736.786 5,70 7.093.621 3,73  14.605.456 25,68
gia cac loai
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Nam 2013 Nam 2014 Quy 1/2015
, (Cong ty me) (Cong ty me)
Séan pham/ ‘ ‘
Ty Ty Ty

dich vu
Gia tri Gia tri Gia tri

Doanh thu dich vu van
. 228.884 0,19 1.000.897 0,53 501.682 0,88
chuyén

Téng cong 118.309.347 100  189.942.980 100 56.888.431 100
Nguon: BCTC kiém todn riéng nam 2014 va BCTC riéng quy 1/2015 ciia Bé téng Dinco

PVT: 1.000 dong

9 Niam 2014 Quy 1/2015
Nam 2013 . .
: . (Hop nhat) (Hop nhat)
San pham/
Ty Ty Ty

dich vu

GiA tri GiA tri Gia tri

Doanh thu bé tong
1 . 111.343.677 94,11 183.486.797 96,10 53.490.777 77,76
thuong pham

Doanh thu ban da, phu
2 . , 6.736.786 5,70 6.415.820 3,36 14.485.392 21,06
gia cac loai

Doanh thu dich vu van

3 \ 228.884 0,19 955.147 0,50 816.095 1,18
chuyén

4 Doanh thu khac - - 73.335 0,04 - -

Téng cong 118.309.347 100 190.931.099 100 68.792.264 100

Nguén: BCTC hop nhdt kiém todn nam 2014 va BCTC hop nhdt quy 1/2015 ciia Bé tong Dinco

Hoat dong san xuat bé tong thuong phim va ban d4, chat phu gia 1a hai hoat
dong chinh mang lai doanh thu chinh cho Coéng ty trong cidc nam qua, trong d6 doanh
thu cha yéu dén tir cac hoat dong ctia Cong ty me, cic cong ty con dong gop chua nhiéu
do thoi diém hop nhat tir thang 12/2014.

Ngay tir khi ddu thanh 1ap Ban lanh dao Cong ty di xac dinh bé tong thuong
pham 14 san pham chinh ctua Cong ty va duoc Cong ty chu trong dau tu va phét trién.
Chinh vi vy doanh thu tir bé tong thuong phdm nam 2013 chiém 94,11% doanh thu
thuan va nam 2014 13 96,10% doanh thu thudn. Doanh thu tir hoat dong ban da, chét phu
gia va doanh thu tir hoat dong van chuyén chi chiém ty trong nho, khong déng ké trong

co ciu doanh thu thuan ctia Cong ty nam 2013 va 2014.

Doanh thu tir bé tong thwong pham nam 2014 dat trén 183 ty dong, ting 64,79%

so voi nam 2013, do ndm 2014 thi truong bat dong san c6 nhimg chuyén bién tich cuc,
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hoat dong xay dung bat dau ting manh. Trong nim 2014, Cong ty di ky két va thuc hién
mot s6 hop dong ¢ gia tri 16n nhu: Hop dong cung cap bé tong thuong pham cho cong
trinh Angsana Hotel — Laguna Hué vdi tri gia 30 ty; Hop dong cung cap bé tong thuong
pham cho cong trinh Nha may nhiét dién Nghi Son — Thanh Hoa véi tri gia 75,57 ty;
Hop ddng cung cdp bé tong thwong phidm cho cong trinh Nha may cao su DRC — giai
doan 2 tri gia 44 ty... gitp cho doanh thu tir bé tong thuong phim cua Cong ty ting

manh so vé1 nam 2013.

Tuy nhién, ngoai viéc chli trong phat trién san pham chinh, bat dau tir nam 2015
Cong ty ciing tap trung phat trién hoat dong thuong mai san pham da va chat phu gia.
Chinh vi vy doanh thu tir cac linh vic nay ciing ting truong dan theo thdi gian, nim
2013 dat 6,7 ty chiém 5,70% va nam 2014 dat 6,4 ty chiém 3,36% doanh thu thuan cua
Cong ty, ddc biét quy 1 nam 2015 doanh thu tir hoat dong nay ting manh dat gan 14,5 ty
ddng, chiém 21,06% doanh thu thuan trong ky. Ngoai ra doanh thu tir hoat dong van
chuyén budc ddu mang lai doanh thu cho Céng ty va ting trudng qua cac nim du chiém

ty trong nho trong co cAu doanh thu ctia Cong ty.

Ba thang dau nam 2015, doanh thu thuan cta Cong ty dat 68,79 ty, trong do,
doanh thu tir bé tong thuong phdm van chiém ty trong 16n dat 53,49 ty chiém 77,76%,
doanh thu ban da, phu gia cac loai 1a 14,48 ty chiém 21,06%, dich vu van chuyén dat
816 triéu dong chiém 1,18% doanh thu thuan trong ky. Co ciu doanh thu quy 1/2015 da
¢6 su thay do6i rd nét khi doanh thu ban d4, phu gia ting truéng manh gap 2,25 lan so véi

canam 2014.

Bang 6. Co cau lgi nhuan gop turng loai san pham va dich vu qua cdac nam

Nim 2014
Nim 2013
(Cong ty me)

PVT: 1.000 dong
Quy 1/2015
(Cong ty me)
Chi tiéu v ¢ Ty
% % %
Gia tri Gia tri Gia tri trong
DTT DTT DTT
(%)
4 7,80 7,91

LNG tir bé tong
1 7.853.896 100 6,6 14.813.530 100 4.499.870 70,75 ,

thuong phim

LNG tir ban da,
2 ) i - - - - - - 1.860.189 29,25 3,27

phu gia cac loai

LNG tir dich vu

van chuyén

Tong cong 7.853.896 100 6,64 14813530 100 7,80 6.360.059 100 11,18

Nguon: BCTC kiém todn riéng nam 2014 va BCTC riéng quy 1/2015 ciia Bé tong Dinco
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PVT: 1.000 dong
Quy 1/2015
(Hop nhit)

Stt Chi ticu Ty
% % %
Gia tri Gia tri Gia tri trong
DTT DTT DTT
(%)
6 7,84 8,32

Niim 2014
Niim 2013 ;
(Hop nhét)

LNG tu bé tong

1 . 7.853.896 100 6,64 14.961.404 99,22 , 5.727.616 59,73 ,
thuong pham
LNG tu ban da,

2 ) . - - - 100.721 0,67 0,05 3.837.302 40,01 5,58
phu gia céc loai
LNG tu dich vu

3 \ - - - - - - 25255 0,26 0,04
van chuyén
LNG tir hoat

4 - - - 16.982 0,11 0,01 - - -
dong khac

Tong cong 7.853.896 100 6,64 15.079.107 100 7,90 9.590.173 100 13,94

Nguén: BCTC hop nhat kiém todn nam 2014 va BCTC hop nhdt quy 1/2015 ciia Bé téng Dinco

Hinh 1: Co ciu doanh thu thudn va loi nhudn gép nam 2014 (hop nhat)

Co ciu doanh thu thuan nam 2014 Co ciu lpi nhudn gop nam 2014

0.50%
0.04%
0.67%

3.36% _\_\/_
0.11«/‘.\L_ 0.00%

N\ 96.10%
\ 99.22%

OBé téng thopng phim @ P4, phu gia cic loai OB& tong thopng phim BDa, phy gia cic loai

ODjch vy van chuyén O Doanh thu khic ODijch vu vin chuyén O Hoat dgng khic

Tuong ty co cau doanh thu, co cdu loi nhuan gop cta Cong ty qua cic nam da
phan anh ding ké hoach va chién lugc san xuét kinh doanh cua Ban Lanh dao. Loi
nhuan gdp chu yéu tir cac hoat dong ctia Cong ty me.

Loi nhudn gdp ndm 2013 1a 7,8 ty dong véi ty suét sinh loi gop dat 6,64% doanh
thu thuan, nim 2014 dat trén 15 ty dong vé6i ty suat sinh loi gop 1a 7,9% doanh thu

thudn, trong d6 loi nhudn gdp tir san pham bé tong thuong pham chiém ty trong chu yéu,
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chiém 100% co cau loi nhuan goép nam 2013 va 99,22% co ciu loi nhuan gop ndm 2014,

Loi nhuan gop trong 3 thang dau nam 2015 dat 9,59 ty ddng véi ty sudt sinh loi
g0p 14 13,94% doanh thu thudn, cao hon so véi cac nim trude do gia vén hang ban trong
ky di giam dang ké. Co ciu loi nhudn gdp c6 su thay doi rd nét, loi nhuan gop tir bé
tong thuong pham giam, chi con chiém 59,73% co cau doanh thu thuan, dat 5,7 ty dong
voi ty suét loi nhuan 1a 7,91% doanh thu thuan; loi nhuin gop tur ban dé, phu gia tang
manh, chiém 40,01% co cau loi nhuan gop, dat 3,8 ty dong vé6i loi suat sinh loi gop 1a
5,58%.

6.4 Nguyén vat liéu
= Ngudn nguyén vit liéu chinh
Céc nguyén vat li¢u, vat tu chinh cung cép cho hoat dong san xuét kinh doanh cta
Cong ty 1a cat, d4, xi mang, dau Diezel va chit phu gia cic loai. Toan bd nguyén vat
lidu chinh ctia Cong ty déu dugc dit mua cua cac nha cung ng c6 uy tin trong nudc.
Viéc lya chon nha cung mg 1a mot trong nhing tiéu chi gop phan tao nén sy on
dinh vé chit luong cho san phdm. Phong VAt tu cua Bé tong Dinco ¢6 chirc nang chon
mua va cung cap ddy du, kip thoi nguyén vat liéu, vat tu phu hop tiéu chuan chat

luong véi gia ca hop 1y cho san xuat.

Biang 7. Danh sach mot sb nha cung cép vat tu, nguyén vat li¢u va dich vu

chinh cho Cong ty
1 Cong ty hitu han Xi mang Luks Viét Nam X1 mang
2 Congty TNHH Duy Thinh Xi mang
3 Congty TNHH Van tai va Xay dung Tram Anh Tuén Cat, da
4  Cong ty TNHH mot thanh vién An Trung Phuc Cat, da
5 Cong ty CP Khoang san Son Phudc ba
6  Doanh nghiép tu nhan SX TM VT Huynh Son Cat, da
7  Coéng ty Sika hitu han Viét Nam - Chi nhanh Pa Ning Chat phu gia
8  Cong ty TNHH BASF Viét Nam Chat phu gia
9  Céngty CP Xing dau Hoa My Dau Diezel
10 Hop tac xa thuong mai Di¢n Tho Dau Diezel

Nguon: Bé tong Dinco
= Sw 0n dinh cta cidc nguon cung cap vat top nguyén vat liéu

Su 6n dinh cua ngudn nguyén vat li¢u dau vao la rat quan trong vi né anh hudng
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tryc tiép dén gia thanh san pham va gia tang ap luc giam doanh thu ctia Cong ty. Nhan
thire r6 diéu nay, Cong ty ludn tao méi quan hé hop tac tot voi cac nha cung tng dic
bi¢t 1a thanh toan cac khoan cong no td1 han. Mt trong nhiing diém thuan loi nhat
cua Cong ty so vdi cac doanh nghiép khac trong cung nganh dé la viéc cong ty con
cia Cong ty - Cong ty cd phan Khoang san Son Phudc hién nay dang van hanh va
khai thac 02 mo da xay dung tai mo HO Chudn va mé HO6 Khé thuoe xa Hoa Ninh,
huyén Hoa Vang, thanh phd Pa Ning véi téng trir lwong 1én dén 4.016.000m’>, cong
suat khai thac 190.000m’/nam. Chinh diéu nay da hinh thanh nén mot ngudn cung
g nguyén vt liéu ddi dao, dang tin cdy va on dinh cho Cong ty.

Céc nha cung cip nguyén vt liéu chil yéu cho Cong ty thuong duge Cong ty chon
theo tiéu chudn c6 ngudn hang chit luong tét, tinh 6n dinh cao, sin sang dap tmg khi
c¢6 nhu cdu dit hang va c6 mirc gia canh tranh nhat. Tuy nhién, dé dam bao chét luong
san pham va tinh lién tuc trong san xuét, tranh tinh trang hoat dong san xuat bi dinh
tré tam thoi do thiéu nguyén vat lidu. Cong ty di chi dong ky két hop ddng nguyén
tic timg nam, cic hop ddéng dai han véi cac nha cung tng uy tin d¢ dam bao ngudn
nguyén vat liéu du trit ludn ddi dio, can d6i theo khéi lwong cong viée trong timg giai
doan.

Hién nay, cac Tram bé tong cuia Cong ty déu ndm & cac vi tri thuan loi, gén cac
mo da va cat, cu ly van chuyén ngin dap umg duoc ngudn cung va co trit luong on
dinh.
= Anh hopng ciia gia ca nguyén vat liéu téi doanh thu, lgi nhuén

Chi phi nguyén vat liéu ludn chiém ty trong 16n trong co cdu gia thanh san pham
do Cong ty san xuat. Chinh vi vdy, su bién dong gia nguyén vat liéu tat yéu s& anh
huong dén két qua hoat dong san xuat kinh doanh ctia Cong ty trong ngin han, do gia
ban san pham khong thé thay dbi dong thoi theo bién dong cua gia nguyén vat liéu.
Vé lau dai, gia ban s& dugc diéu chinh phi hop véi thyc té gia ting gia ca cua céac loai
nguyén vt li¢u.

Pé giam thiéu sy anh hudng cua bién dong gia nguyén vat liéu dbi v4i hoat dong
san xuat kinh doanh, Cong ty luén chii dong trong viéc nghién ctru vé tinh hinh thi
truong, 1én ké hoach mua va dy trit nguén nguyén vat lidu trong nhimng thoi diém
thuan loi dé dam bao sy lién tuc cua hoat dong san xuét kinh doanh va muc tiéu tbi da

hoa lgi nhuan.
6.5 Chi phi san xuat

Bang 8.  Co cdu chi phi san xudt kinh doanh ciia Cong ty
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PVT: 1.000 dong

Niam 2014 Quy 1/2015
Niam 2013 (Cong t ) (Cong t )
. . ong ty me ong ty me
Yeéu to chi phi sy s
% % %
Gia tri Gia tri Gia tri
DTT DTT DTT
Gi4 von hang ban 110.455.451 93,36  175.129.450 92,20 50.528.373 88,82
Chi phi tai chinh 2.967.066 2,51 1.600.070 0,84 385.411 0,68
Chi phi ban hang - - - - - -
Chi phi QLDN 4.713.167 3,98 5.358.464 2,82 1.544.229 2,71
Téng cong 118.135.684 99,85 182.087.984 95,86 52.458.013 92,21

Nguén: BCTC kiém todn riéng nam 2014 va BCTC riéng quy 1/2015 ciia Bé tong Dinco

PVT: 1.000 dong

Nam 2014 Quy 1/2015
Nam 2013 H hiit) H hiit)
- nha nha
Yeéu to chi phi °p op
% % %
Gia tri Gia tri Gia tri
DTT DTT DTT
Gi4 von hang ban 110.455.451 93,36 175.851.992 92,10  59.202.091 86,06
Chi phi tai chinh 2.967.066 2,51 1.612.205 0,84 425.105 0,62
Chi phi ban hang - - - - - -
Chi phi QLDN 4.713.167 3,98 5.432.079 2,85 2264917 3,29
Tong cong 118.135.684 99,85 182.896.276 95,79  61.892.113 89,97

Nguon: BCTC hop nhat kiém todn nam 2014 va BCTC hop nhdt quy 1/2015 ciia Bé téng Dinco
Trong co cau chi phi ciia Cong ty, chi phi gia von hang ban chiém ty trong chi yéu,
chiém 93,36% doanh thu thuan trong nam 2013 va 92,10% doanh thu thudn nam 2014,
trong d6 phan 16n 14 chi phi nguyén vt liéu. Tuy nhién, quy 1/2015, ty trong gid v6n hang
ban trén doanh thu thuan da giam dang ké, chiém 86,06% doanh thu thuan trong ky.

Chi phi tai chinh giam dan qua cac nim nho dong tién ctia Cong ty ngay cang cai thién
t6t hon, dong thoi do 13i sudt ngan hang da giam dang ké va di vao 6n dinh nhd sy phuc hoi
ctia nén kinh té. Chi phi quan 1y doanh nghiép c6 xu hudng ting nhung ty trong giam dan
qua cac nam, chiém ty trong tur 2,85%-3,98% doanh thu thuan.

Cong ty khong phat sinh chi phi ban hang do Gia thanh san pham bé tong duoc xac dinh
tir khi san xuat dén khi cung cap tai cong truong nén khong phat sinh chi phi trong khau ban
hang ma tat ca chi phi dugc tinh vao gia von.

Tur ndm 2014, chi phi cia Cong ty tuy co tang, tuy nhién, ty trong so v&i doanh thu

thuan lai c6 xu huéng giam. Piéu niy chimg to Cong ty da timg budc tiét giam duoc chi
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phi, nang cao hi¢u qua san xuat kinh doanh.

6.6 Trinh d¢ cong nghé

Bétong Dinco dugc san xuét tu dong trén day chuyén duoc le"lp dat déng bo hién
dai cung voi doi ngii quan 1y, k¥ su lanh nghé day sang tao. Bétong Dinco da cho ra
nhirng san pham chat luong hoan hao dap timg duoc yéu cau cua cac chu dau tu trong va
ngoai nudc vén ndi tiéng kho tinh nhat.

Hién tai, Cong ty c6 05 day chuyén san xuét bé tong hién dai, van hanh theo cong
nghé san xuit cua haing EUROTEC dugc nhap khau tir Italia.

Cung voi 05 tram tron bé tong cd cong sudt tir 60 dén 125m’/h, Cong ty co:

- 28 xe tron hiéu Hyundai 7m® mua méi 100% dugc nhap khau tir Han Quéc; 04

xe tron hiéu Kamaz va 01 xe tron hiéu CamC.

- 03 may bom ngang, trong d6 c6 02 may hi¢u Putzmeister — Ptrc va 01 may
Everdigm — Han Qudc. May bom ngang c6 d6 vuon cao dén 140 mét, bom xa
dén 700 mét.

- 05 xe bom can c6 d6 dai tr 36 dén 42m, duoc nhap khiu tr céac hang
Putzmeister - Dirc; Everdigm - Han Qudc; Junjin - Han Qudc.

- Cung rat nhiéu trang thiét bi khac phuc vu cho san xuat nhu: 02 hé thong lam
lanh nuéc dé san xudt bé tong nhiét do thap dung cho nhitng cong trinh d6
khdi luong 16n, 06 xe xuc lat, 04 may phat dién du phong, ...

Cong ty c6 01 phong thi nghiém véi day da nhitng thiét bi hién dai nhat trong viéc
kiém tra chat lugng san pham va nghién ctru nhitng san phim mai dat yéu cu cua khach
hang. Thiét bi thi nghiém kiém soat chit luong cta cong ty duoc nhap khau 100% tu
hang ELE ciia Vuong Qubc Anh nhu : May nén kiém tra cuong do bé tong, Ban giang
tiéu chuan, May lc rdy va bo sang tiéu chuan, ...

Vé linh vuc san xudt da: Voi 01 day chuyén san xuat da dugc nhap khau tir Han
Quéc, cong suét 250 tan/h, cung 04 xe tai ben hi¢u Dongfeng L375, tai trong 9,9 tAn va
01 xe xtc 1at, 02 may dao phuc vu hoat dong khai thac va cung cap da cho cic cong

trinh.
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So dd 3:  OQuy trinh san xudt

Giam doc Cong ty
Cac phong nghiép
vu

A 4

Tram trojéng
Phu trach diéu

hanh
A\ 4 A4
B¢ phan Nhoém ky B¢ phan B¢ phan Lai xe va
Ké hoach thuit cong bao tri, van hanh van hanh
- Kinh trojong, stra tram thiét bi
Doanh KCS nha chira bom
may va tram
<« Quanly R <
chét lojong [ g

Ghi chu:
— : Quan hé chi dao

<+—> : Quan h¢ hé tro
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So do4: Luu do san xuat

Kho chtra Cat Kho chira ba

Phéu tiép liéu

: .. BANGTAI
: %, XOAY
v P

Phéu P4 1 Phéu P4 2 Phéu Cat

Coi tron

Phu | i
gld : Can ¢t liéu 5 Silo
i | Ximang
! v i
i Can i
| PG :
i v |
i Can il Can i
| nudc Ximang !
Nuoce i v VY i

XE BON

Ghi chii: Khu viee nam trong dwong bao (- - -) dwoc diéu khién tw dong hoan todn
bang thiét bi va phan mém ciia hang EUROTEC - Italia.
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Tram bé tong CN Eurotec-Italy: 05 tram Xe tron bé tong: 33 xe

Xe bom bé tong can dai: 05 chiéc

Xe xtic lt: 06 chiéc
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6.7 Tinh hinh nghién ciru va phat trién san phim méi

San pham méi 1a giai phap hang diu mang lai loi ich tiém ning rat 16n cho Cong
ty. Y thirc dugc diéu nay Cong ty da thanh lap bo phan chuyén nghién ciru, tim hiéu va
phat trién san phdm méi dé nam bét nhu cau thi trudng va dinh huéng san pham.
Ngoai nhitng san pham chu luc ciia Cong ty dang thuc hién, hién Cong ty dang nghién
ctru va tu van cho khach hang dua vao st dung loai bé tong sau:
BE TONG CO PQ LINH PONG CAO (d6 chay xoe con : 500-700mm, cudng do: 35-
50Mpa)
Pdc tinh: Pay 1a loai bé tong dic biét v6i kha nang ty dién ddy cau kién, v6i do linh
dong 16n ma khong bi tich nude hay phan tang cbt liéu.

Thanh phan vét liéu: St dung xi mang portland hdn hop PCB40, Cat vang c6 Mn: 2.3 —

3.0, P4 ddm Dmax loai: 16mm, 10mm, B0t da, Nudc sach dung cho sinh hoat va phu gia
siéu déo cao cap chuyén dung cho bé tong tu lén.

Tiéu chudn ky thudt: San pham dugc thiét ké va san xuét dap ung theo TCVN, ASTM va
BS hién hanh.

Loi ich st dung:

- Beé tong st dung trong cac cau kién c6 mat do ¢t thép day, kién tric ubn luon phirc
tap hay nhitng hang muc thi cong c6 khong gian han ché kha ning ddm va hoan
thién.

- Kiém soat khéng ché nhiét 6 bétong ciing nhu thanh phan cap phdi tdi wu gitip
khach hang tiét kiém dugc chi phi va giam duoc riii ro co ngét trong qua trinh dong
ran,

- Giam s lugng nhan cong thi cong.

- Giam 40% cong dam nén.

- Hoan thién bé mat d& dang.

- Dap tng tot khi thi cong nhitng cau kién co mat do thép 1n.

- Cong tac bom bé tong d& dang va rit ngin thoi gian thi cong.

- Tbc @6 phat trién cuong d6 nhanh sau 3 hodc 7 ngay gitip ddy nhanh tién do cong

trinh.

6.8 Tinh hinh kiém tra chit lopng san pham, dich vu
H¢ thong qudn Iy chit lwong dang dp dung

Cong ty dang ap dung hé théng quan 1y chat lugng theo tiéu chuan ISO 9001:2008
do ISC t6 chirc dénh gia va cip ching nhan. Cai tién lién tuc va tuan thu nghiém ngat
quy trinh 1a c6t 16i cua hé thong quan 1y, gitip mang lai hiéu qua hoat dong cao cho Cong

ty va gitip giam thiéu cac chi phi phat sinh khong hiéu qua, giy lang phi ngudn lyc trong
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qua trinh hoat dong.

Bo phan kiém tra chit lwong sdan phém

Cong ty c6 01 phong thi nghiém vé&i ddy di nhimng thiét bi hién dai nhét trong viéc
kiém tra chat lugng san pham va nghién ctru nhitng san pham méi dat yéu cau cta khach
hang. Thiét bi thi nghiém kiém soat chit luong cta cong ty duoc nhap khau 100% tu
hang ELE ciia Vuong Qudc Anh nhu : May nén kiém tra cudong do bé téng, Ban giang
tiéu chuan, May lc rdy va bo sang tiéu chuan, ...

Thiét bi thi nghiém kiém sodt chat luwong
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So do 5:  Quy trinh dam bdo chat heong

Giam doc Cong ty
Cac phong nghiép vu

Trojong nhéom
Phu trach du an

A 4

Nhan vién ky thuat Nhan vién kiém giam Nhan vién quan ly
lay mau va thi < > sat, kiém tra chat < > chat lojong sau cung
nghiém bétong tai lojong sanxuét tai tram cip, ho so thi
hién trojong tron nghiém

6.9 Hoat dong marketing
Nhan thire duge tam quan trong cua hoat dong Marketing ddi véi su phat trién va

16n manh ctia Cong ty, Ban lanh dao ludén chd trong viéc nghién ctru va tim hiéu thi

truong dé quang ba cho hoat dong san xuét kinh doanh ciia Cong ty.

Vai trd Marketing va phat trién thuong hiéu hién tai dugc thuc hién chii yéu boi
Phong Kinh doanh va dugc sy chi dao truc tiép tor Ban lanh dao. B§ phan nay chiu trach
nhiém nam bat cc thong tin vé san pham ciing nhu phan anh cua khach hang vé san
pham dé tir d6 kip thoi dap ing moi nhu cau ciia khach hang, dong thoi giai quyét nhanh
chong nhiing vudng méc, khiéu nai cling nhu hd trg vé moi mat dé co thé tao cho khach
hang su tin tuong tuyét ddi khi stir dung san pham ciia Cong ty.

Do dic tinh cta san phiam nén cach thirc phan phdi chii yéu cua Cong ty 1a phan
phéi truc tiép dén cac cong trinh. Vi vay, hoat dong tiép thi phén 16n duoc thuc hién
thong qua cac phuong thirc nhu:

- Doi ngii Marketting di dén tung dy an, cac don vi tu van thiét ké, tiép can nhiing
cong trinh dang chuan bi xdy dung dé gidi thiéu san pham bé tong twoi, tu van cho
khach hang sir dung san pham phu hop vdi tinh chét timg cong trinh.

- Tham gia Hi¢p hdi xay dung nha thau mién Trung. Thong qua Hié¢p hoi, gap go
cac nha thau xay dung dé gidi thiéu san phdm bé tong Dinco.

- Gidi thiéu vé ning lyc thiét bi, kinh nghiém san xuét kinh doanh, nhiing cong
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trinh d4 thyc hién va gidi thiéu san pham trén website cong ty, giri thong tin cong

ty dén cac S&, ban, nghanh, bao gia san pham.

- Xay dung cac chuong trinh quang cao thong qua cac phuong tién thong tin dai

chung, tham gia Hoi chg Vietbuild, ....

6.10
Logo:

Nhin hiéu thojong mai, diing ky phat minh sang ché va ban quyén

Logo nay duoc st dung lam biéu tuong cho tat ca cac san phém, dich vu ctia Cong

ty va dang trong qua trinh ding ky quyén s¢ hitu nhin hiéu.

6.11 Cac hop dong 16m dang dopc thuc hién hodic da dopre ky két

Bang 9.

Tén doi tac

S6 hop dong

Thoi diém

ky két HD

ty

Thoi han

thuc hién
HD

Tén cong trinh/San
phim

Cac hop déng lon dang dwoc thuc hién hodc da duoc ky két ciia Cong

GiA tri

(Nghin ddng)

L. Cac hop dong di thye hién

Cong ty GS
1  Engineering

Construction Corp

Cong ty thi cong co
gidi 1

3 Congty CP Dinco

Cong ty thi cong co
gidi 1

Xi nghiép cau 17 —
Cienco 1

Cong ty CP xay dung
6 va kinh doanh dia ¢
Hoa Binh

114/HDKT-
2010

144/HDKT-
2010

375 -
2010/HPbKT

479/Hb-
BT/2010

093/HD-
BT/2011

129/HDKT -
2012

03/08/2010

20/10/2010

02/11/2010

01/12/2010

09/03/2011

12/09/2012

T8/2010 —
T12/2012

T10/2010 —
T8/2012

T10/2010 -
T12/2013

T12/2010 —
T10/2012

T3/2011 -
T7/2013

T8/2012 —
T11/2013

Cung cép bé tong
thwong pham cong trinh
Angsana  Hotel -
Laguna Hué

Cung cép bé
thwong pham cong trinh
Céau Tran Thi Ly — Pa

Nang

tong

Cung cap bé tong cong
trinh  Nha may nhiét
dién Nghi Son — Thanh
Hoa

Cung cip bé tong
thuong phdm céng trinh
Cau Rong Pa Ning
Cung cip bé
thuong phim cong trinh

tong

Céau Rong Pa Ning
Cung UuUng bé

thuong pham cong trinh
Khu ky tic xa nhéan
vien KLMN — Formosa

tong

30.000.000

27.750.000

75.570.000

21.140.000

23.000.000

20.460.000
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Tén doi tac

Thoi diém
ky két HD

Thoi han
thuc hién

Tén cong trinh/San
pham

Gi4 tri

(Nghin ddng)

7  Cong ty CP Dinco

Téng cong:

196 -
2012/HBKT

IL. Céc hgp dong dang thuc hién

Cong ty TNHH
1 Sichuan Huashi (Viét
Nam)

Xi nghi¢p thi cong
2 cau 6 — Tong Cty
XDCTGT 6

Cong ty TNHH
3  Thuong mai va xay
dung Trung Chinh

Cong ty CP xay dung
4 va kinh doanh dia ¢
Hoa Binh

5 Cong ty TNHH
MTYV xay dung 470

6 Cong ty CP Cau 7
Thang Long
Céong ty TNHH

7 Number One Chu
Lai

g Cong ty CP Hoang

An

Xi nghiép xdy dung
9 cau duong 1
Cienco 8

SNHXYNO0O
4/Hb-
BT/2013

316 -
2014/HDNT

319 -
2014/HDKT

24 -

2014/Hb.HB

C

372/2014-
HDKT

399-

2014/HDKT

01/PACIFIC
DINCO-

NOI1CL/PD/1

50914

50/2014-
HDKT

433 -
2014/HDKT

01/11/2012

31/10/2013

06/03/2014

12/03/2014

02/04/2014

27/06/2014

25/08/2014

15/09/2014

16/09/2014

20/10/2014

HD

T11/2012 -
T12/2014

T12/2013 -
T06/2016

T3/2014 -
T12/2016

T3/2014 -
T01/2017

T4/2014 —
T12/2016

T6/2014-
T12/2016

T8/2014-
T12/2017

T9/2014 —
T9/2015

T9/2014-
T12/2017

T10/2014 -
T12/2017

Ha Tinh

Cung cép bé
thuong pham cong trinh
Nha may cao su DRC —
giai doan 2

tong

Cung Uung bé tong
thuong pham cong trinh
Khach san Silver Shore
giai doan 2

Cung cip bé tong
thuong phdm Géi thau
s6 3B dudng cao toc Pa
Niang — Quang Ngai
Cung cép bé tong
thuong phdm Goéi thau
s6 3B dudng cao toc Da
Ning — Quang Ngai
Cung cip bé tong
thwong pham cong trinh
Khu phuc hgp Khach
san Bach Déng— ba
Nang

Cung cip bé tong
thuong phdm Géi thau
s6 2 duong cao toc Pa
Ning — Quang Ngai
Cung cip bé tong
thuong phdm Géi thau
s6 4 duong cao toc Pa
Ning — Quang Ngai

Nha may Number One

Cung cip bé tong
thuong phdm Géi thau
s6 4 duong cao toc Pa
Ning — Quang Ngai
Cung cip bé

thuong pham goi thau
XL 7 — du 4n dudng HO

tong

44.000.000

241.920.000

29.865.000

37.000.000

28.000.000

20.000.000

16.850.000

10.000.000

44.400.000

6.000.000

30.000.000
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Tén doi tac

Xi nghiép thi cong
co giéi 630 — Tong
Cty XDCTGT 6

Xi Nghiép Xay Dung
Céau Puong 2

Xi nghiép cau 18 -
CIENCO 1 chi nhanh
Tong Cong ty Xay
trinh
Giao Thong 1 - Cong
ty C6 Phan

Dung Cong

Cong ty CP ciu 7
Théng Long

Cong ty Co Khi va
Xay Dung POSCO
E&C Viét Nam

Xi Nghiép thi cong
cdu 6 - Tong Cong ty
Xay Dung Cong
trinh giao thong 6 -
Cong ty C6 Phan
Téng coéng ty XD
cong trinh giao thong
8 (CIENCO 8)

Chi nhanh téng cong
ty XD sb 1 (CCl-
TNHH MTV tai
mién Trung)

Téng cong

465 -
2014/HPKT

06-
2015/HDKT

12-
2015/HDKT

18-
2015/HBKT

2015-S-H-
0115

25-
2015/HBKT

11/2015/
HDKT

32/2015/
HDBKT

Thoi diém
ky két HD

20/12/2014

19/01/2015

10/03/2015

14/03/2015

20/03/2015

24/03/2015

26/03/2015

18/03/2015

Thoi han
thuc hién
HD

T12/2014 -
T12/2016

T1/2015 -
T01/2017

T3/2015-
T3/2017

T3/2015 -
T12/2015

T3/2015 -
T12/2015

T3/2015-
T3/2017

T3/2015-
T3/2017

T3/2015-
T3/2017

Tén cong trinh/San
pham

Chi Minh, doan La Son
— Tay Loan

Cung cép bé tong
thuong phdm Géi thau
s6 5 duong cao toc Pa
Ning — Quang Ngai
Cung cép bé
thvong pham duong
cao toc La Son - Tuay

tong

Loan

Cung cip bé tong
thuong phdm Géi thau
s6 1 duong cao toc Pa
Ning - Quang Ngii

Cau Ky Lam - géi thau
s6 3A duong cao téc Da
Ning - Quang Ngii

Cung
thrvong phdm Du an

cip bé tong

True friend tower
Danang

Go6i thau s6 5 du an
dudng cao téc Bic Nam
doan Pa Ning - Quang
Ngai tai huyén Thang
Binh, tinh Quang Nam
Dy 4n dudng HO Chi
Minh, doan La Son —
Tay Loan

Dy 4n duong HO Chi
Minh, doan La Son —
Tty Loan

Gi4 tri

(Nghin ddng)

10.000.000

2.000.000

5.000.000

3.000.000

12.500.00

2.000.000

20.000.000

15.000.000

291.615.000

Nguoén: Bé téng Dinco
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7. Bio cdo két qua hoat dong kinh doanh

7.1  Tém tat mot s6 chi tiéu vé hoat dong sin xuat kinh doanh ciia Cong ty nim
2013 — 2014 va Quy 1 nam 2015

Bang 10. Két qua hoat dong kinh doanh ciia Céng ty me

PVT: Pong
%
Chi tiéu Nam 2013 Nam 2014 tang/giam Quy 1/2015
1 Tong gié tri tai san 98.600.323.065 129.877.826.271  31,72%  138.724.914.150
2 Vén chu sé hitu 54.785.999.264  86.287.272.828  57,50% 90.103.682.320
3 Doanh thu thuan 118.309.346.567 189.942.980.186  60,55% 56.888.431.628
Loi nhuidn tir hoat
4 210.033.648 8.043.864.142  3.729% 4.846.261.944
dong kinh doanh
5  Loi nhuan khac 90.318.243 (239.969.545) - (22.926.324)
6  Loi nhuén trudc thué 300.351.891 7.803.894.597  2.498% 4.823.335.620
7 Loi nhuén sau thué 174.709.193 6.044.673.564  3.360% 3.816.409.492
Ty 1€ 191 nhuan tra cd
8 - 81,88% - -
tlrc
Ty 1& LNST trén Vén
9 0,32% 8,57% - -
CSH

Nguén: BCTC kiém todn riéng nam 2014 va BCTC riéng quy 1/2015 ciia Bé tong Dinco

Bang 11.  Két qua hoat dong kinh doanh hop nhdt ciia Cong ty
PVT: Pong

Y
Stt Chi tiéu Nam 2013 Nam 2014 ° Quy 1/2015
tang/giam

1 Tong gia trj tai san 98.600.323.065 143.451.788.269  45,49%  152.881.013.150

2 Vén chi s hitu 54.785.999.264  88.336.457.943  61,24% 97.081.094.435
3 Doanh thu thuin 118.309.346.567 190.931.099.009  61,38% 68.792.264.460
4 Loi nhuan tr hoat 210.033.648 8.224.613.925  3.815% 6.956.021.734
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Y
Chi tiéu Nam 2013 Nam 2014 ° Quy 1/2015
tang/giam
dong kinh doanh
5 Loi nhuan khac 90.318.243 1.651.164.036  1.728% (29.389.326)
6  Loi nhuan trudc thué 300.351.891 9.875.777.961  3.188% 6.926.632.408
7 Loi nhun sau thué 174.709.193 8.112.191.321  4.543% 5.592.080.931
LNST cta c6 dong
8 L - 18.332.642 - 256.697.398
thiéu so
LNST cia cd dong
9 174.709.193 8.093.858.679 - 5.335.383.533
Cong ty me
Ty 1¢ loi nhuan tra
10 - 61,01% - -
co tuc
Ty 1€ LNST trén
11 , 0,32% 11,31% - -
Von CSH

Nguon: BCTC hop nhdt kiém todn nam 2014 va BCTC hop nhat quy 1/2015 ciia Bé téng Dinco

Niam 2014, tong gia tri tai san ting 45,49%, von chu sé hitu ting 61,24% so voi
niam 2013 1a do Céng ty trong nim thyc hién phat hanh c6 phiéu cho C6 dong hién hitu
va Nha dau tu chién luoc dé tang von diéu 18 tir 36,662 ty d@)ng 1én 81 ty déng.

Budc sang nim 2014, thi truong bat dong san c6 nhidu khai sic, Cong ty da ky két
va thyc hién duoc nhiéu hop dong co gia tri 16n, do d6 doanh thu thuan nam 2014 dat
190,93 ty dong, ting 61,38% so v&i mirc 118,3 ty ddng cua nam 2013.

Bén canh do, gia von hang ban giam, dac biét 1a chi phi tai chinh giam manh da
dan t6i ty trong chi phi san xuat trén doanh thu thuan nim 2014 giam so v&i nam 2013.
Nhu vay, vdi viée tang trudng manh vé mit doanh thu, su quan ly chat ché gia von va
céc chi phi hoat dong phat sinh da gitp Cong ty c6 mot két qua kinh doanh loi nhuan sau
thué nim 2014 ting manh, dat gan 8,1 ty dong.

Loi nhuén khac trong nam 2014 1a khoan bat loi thuong mai khi Cong ty thuc hién
hop nhat bao cao tai chinh véi hai cong ty con va khoan thu nhap tir ban thanh 1y tai san
trong nam.

Budc sang nam 2015, hoat dong san xuat ciia Cong ty tiép tuc phat trién, ngoai
viéc duy tri phat trién hoat dong san xuit bé tong thwong pham, Cong ty da diy manh

hoat dong thuong mai ban d4, phu gia va cac san phém co lién quan duogc san xuat tur
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con. Ba thang dau nam 2015, doanh thu thuan dat gﬁn 68,8 ty va lgi nhuén sau thué cua
c6 dong Cong ty me 1a 5,33 ty, twong tng dat 24,94% va 32,93% ké hoach doanh thu va

loi nhuén nam 2015 da dugc Pai hoi dong cd dong thudng nién nim 2015 théng qua.

7.2 Nhirng nhan t6 dnh hopng dén hoat dong sin xuét kinh doanh ciia Cong ty

trong nam bao cao

Thuan lgi

»  Thwong higu ldu nim va uy tin: San pham ctua Cong ty di tao 1ap duogc vi thé
ddi vai nhiéu nha thau, chi diu tu vé sy én dinh & mic cao cia chat luong san
pham nén ciing dd gop phan vao viéc thic ddy tiéu thy san phim cua Cong ty.
Cong ty c6 nhiéu kinh nghiém trong viéc lip dung tram tréon méi tai cac du an
c6 khdi luong bé tong 16n.

»  Co 56 sin xudt dong bp - hign dai: Cong ty st dung nhitng day truyén may
moc thiét bi, cong nghé san xuét bé tong va van chuyén bé tong hi¢n dai, cong
sudt 1on dugc nhap khau tir e, Han Qubc gitp tiét kiém su tiéu hao nguyén
vat liéu trong san xuit tao ra nhimg san phim véi gia thanh thip so véi nhiing
méay moc cong nghé cii k¥ tiéu ton nhiéu nguyén vat liéu. Ngoai ra, Cong ty
con c6 diy chuyén san xudt da nén chu dong ngudn nguyén vat lidu dau vao
vOi gia ca canh tranh.

= Sw tin nhiém ciia té chirc tin dung : Bé tong Dinco ludn nhan duge sy hd trg
tir cac to chirc tin dung, cac khoan vay tin dyng ludn dugc giai ngan dung, du
va kip thoi voi chi phi vén hop 1i gitp Cong ty ludn dam bao ké hoach san
xudt dé ra cho tung thoi diém.

= Nguon lwe con ngwoi: Poi ngii CBCNV Cong ty tré, ngdy mot trudong thanh
trong cong tac quan 1y va chuyén mon nghiép vu, gop phan tao nén stc manh
téng hop 1am tién dé viing chic cho su phat trién bén viing ciia Cong ty.

= Thj trwong tiéu thu sin pham: Bé tong Dinco c6 thi trudng tiéu thu san pham
trai rong & hau hét khép cac tinh, thanh & khu vuc Mién Trung, luén on dinh
va ting truong déu qua cic nim. Ngoai ra, Du an dudng cao toc Pa Ning -
Quing Ngii va Dy an dudng cao téc La Son - Tay Loan qua 2 tinh Thira
Thién Hué - Pa Ning déu nim trong khu vuc cung cdp cua cic tram Bé
tong Dinco.

= H¢ théng qudn Iy chit lwong tién tién: Sau nhiéu nim t6 chirc san xuat — kinh
doanh Céng ty da xay dung dugc hé théng quan 1y chét luong theo tiéu chuan
ISO 9001 : 2008.
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Khé khian

=  Tinh hinh khé khan ciia nganh bit déng sdn trong nhirng nim qua tuy da cé
dau hiéu phuc hdi nhung van con c6 nhimg anh huong rat 16n dén viéc dau tu
xay dung.

= Gid nguyén vit liéu dau vao: Gia nguyén vat liéu, nhién liéu san xuét chinh
¢6 xu hudng ting cao, anh huong dén gia thanh va hiéu qua hoat dong kinh
doanh cua Cong ty.

= Pic thi ciia sdn phdm: Tinh chét san xuat mua vu 1a mot yéu t6 gay kho khan
rt 1on cho viéc hodch dinh, duy tri hoat dong cta toan hé thong trong Cong ty.

= Canh tranh: Su canh tranh gay gt tir phia cac cong ty san xudt va kinh doanh
trong cung nganh nghé, dic biét 1a cac don vi trén dia ban thanh phd Da Ning

va cac vung phu can.
8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cling nganh

8.1 Vi thé cia Cong ty trong nganh
La doanh nghiép hang dau trong linh vuc cung cip bé tong tuoi va cung cap da
xay dyng trén thi truong Pa Nang, Quang Nam, Cong ty c6 phan Pacific Dinco dang
¢6 nhitng loi thé dang ké so voi nhitng Doanh nghiép ciing nganh nghé trén dia ban
cac tinh Mién Trung ciing nhu trén ca nudc, cu thé:
= Vé vin héa Cong ty: Cong ty ching t6i thdu hiéu rang mdi quan tdm 16n nhét
ctia khach hang 1a hanh vi lién quan dén hanh dong cat xén khdi luong, chat
lugng bé tong. Vi thé, Bé tong Dinco da thiét lap cac ti€éu chuan dao duc
nghiém ngat dé can bo cong nhan vién tuyét d6i tuan tha. Moi can bd cong
nhan vién muén lam viéc tai Bé tong Dinco déu phai tuan theo chuéin muc,
nguyén tic dao duc trén. Chinh sach dao dirc chinh 13 nén tang cho su phat
trién ctia Cong ty, 1a chat keo gan két Bé tong Dinco vdi Khach hang. Chinh
sach nay duogc giai thich cy thé trong timg hop dong véi khach hang: “Nhdn
vién bé tong Dinco co trach nhiém thuc hién cong viéc mot cach trung thuc va
chdn thanh, chi sir dung tai san ciia Cong ty dé thiic ddy céng viéc ciia Cong ty
va khéng loi dung vi tri ciia minh trong Céng ty dé kiém loi cho cd nhén. Diéu
nay bao go”‘m ca viéc khong dwoc nhan héi 1, dut 16t hodc tién hoa hé‘ng lién
quan dén hop dong”.
= V& nhén lwe: Cong ty cd phan Pacific Dinco ¢6 d6i ngii 1anh dao ¢ tim nhin
chién luoc, doan két, nang dong, tich cuc doi méi, nhay bén trong viéc nhan

dinh tinh hinh va c6 tinh than dam nghi, dam lam va manh dan quyét dinh
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nhitng budc di co tinh chat dot pha nham dat muc tiéu chién luoc cua Cong ty.
Hon nira, lanh dao Cong ty 1a nhitng ngudi c6 kinh nghi¢m 1au ndm trong linh
vuc xay dung. Bén canh d6, Cong ty con cd d0i ngli nhan sy tré, nhiét tinh, co6
y thirc trach nhiém cao véi cong viéc; ludn hoc hoi cai moi, nang cao trinh do
chuyén mon dé tu hoan thién minh va hoan thanh nhiém vu véi hiéu qua cao
nhét.

= V& uy tin va kinh nghiém: La doanh nghiép hang dau trong linh vuc cung cip
bé tong tuoi cho thi trudng Mién Trung. Cac san pham cta Cong ty da c6 mit
tai nhiéu du an 16n, trong diém va dugc khach hang tin cdy. Ngoai ra, Cong ty
¢6 nhiéu kinh nghiém trong viéc lép dat cac tram tron bé tong tai cac Cong
trinh doi hoi trinh d k¥ thuat va chit luong cao. Pay 13 mot thé manh va su
khac biét cia Cong ty voi cac doanh nghiép khic cung nganh. Viéc lip dat
tram tron tai cong trinh giup cho khach hang tiét kiém duoc thoi gian, chi phi,
nhan lyc. Cac dy an tiéu biéu ma Cong ty ldp dit tram tron tai Cong trinh nhu:
du an nhiét dién Nong Son — Quang Nam, du Dy an nha may nhiét dién nghi
son 1 — Thanh Héa, du 4n nha may Formosa — Khu kinh té Viing Ang - Ha
Tinh, nha may Number One — Chu Lai, du 4n Laguna — Hué. Ngoai ra Cac
cong trinh tiéu biéu khac ma Cong ty cung cép bé tong nhu Dy an DPa Néng
Plaza, du an Blooming Tower, du an khach san Pdo Xanh, du 4n nha ga san
bay qudc té Pa Néng, Trung tdm thuong mai — Dich vu VDA Pa Ning, Dy an
Cau Tran Thi Ly, Dy an cau Rong — Pa Ning, Nguyén Vin Trdi, nha may sita
Vinamilk...

= V@ cong nghé: Cong ty dugc dau tu diy chuyén, may moc thiét bi hién dai va
cong suét 16n nén cac san pham ciia Cong ty ludn c¢6 chat lwong hoan hao dap
g duoc yéu cau chét luvong cia cic nha dau tu trong nudc va ca nhitng nha
dau tu nudc ngoai kho tinh. Dong thoi dé chit lugng san pham luén dam bao
va dép tng duoc yéu ciu cua khach hang, Cong ty da dau tu mot phong thi
nghiém véi nhiing trang thiét bi hién dai nhat duoc nhap khau tur Vuong quéc
Anh dé kiém soat chét lugng san phadm va nghién ctru san pham méi.

= V& nguyén liéu dau vao: Nguyén vat liéu phuc vu cho qué trinh hoat dong san
xuat kinh doanh cta Cong ty duogc cung cip boi nhitng nha cung cap 16n co
nhiéu uy tin trén thi truong, chat lugng ludn duoc dam bao. Pong thoi voi do,
Cong ty con ciia Cong ty 1a Cong ty c6 phan Khoang san Son Phudc dang tién
hanh khai thac mé ¢4 H6 Chudn, xa Hoa Ninh, huyén Hoa Vang, thanh phd Pa

Néng. Viéc khai thac mo da gitp cho cong ty c6 ngudn nguyén vat liéu dau
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vao on dinh va chat lugng cho viéc sadn xuat bé tong dong thoi vi¢c cung cap

da xay dung cho cac cong trinh cling mang lai doanh thu cho Cong ty.

8.2 Poi thii canh tranh

Hién nay trén dia ban thanh phé ba Nang va cac vung phu can c6 cac don vi canh
tranh tryc tiép v6i Cong ty nhu:

= Cong ty C6 phan bé tong Pang Hai;

= Cong ty C6 phan bé tong Hoa Cam - Intimex;

= Cong ty C6 phan dau tu thuwong mai Phudc Yén.

8.3 Trién vong phat trién ciia nganh

Viét Nam dang trong qué trinh hoi nhdp va phat trién do d6 linh vuc xay dyng la
mot trong nhimg nganh cé tiém ning phat trién 16n, thé hién qua sy phét trién cta co sé
ha téng, cac khu dan cu, khu d6 thi, khu cong nghié€p. Mat khac, hién nay nhiéu du an
dang duogc chi trong dau tu nhu dy an khu dé thi, resort cao cép, khu bié¢t thu, khu cong
nghiép..... T 46 nhu cdu dau tu xay dung cong trinh dan dung, cong trinh giao thong,
thuy loi s& phat trién. Qua dé, cho thay trién vong phat trién linh vic cung cép bé tong
thuong pham va da xay dung trong thoi gian t6i 1a kha quan va c6 hudng phat trién
manh me.

Nam 2015 dy kién 13 nim phat trién manh mé& cta nganh xdy dung khi nhiéu
chinh sich m&i ctia nha nude vé bat dong san c6 hiéu luc nhu chinh sach cho ngudi nudce
ngoai dugc mua nha va s¢ hiru nha tai Viét Nam, m¢ rong cac dbi tuong dugc vay goi
30 nghin ti trong khi 13i sudt cho vay thap, diéu nay sé& kich thich nganh bat dong san
phat trién theo d6 nganh xay dung cling phat trién manh mé. Cung véi d6 Hiép dinh
thuong mai xuyén Thai Binh Duong duoc ky vong ky két trong nim 2015 va nim 2015
khi cong dong kinh té khu vuc ASEAN duoc thanh 1ap thi nude ta ¢ nhiéu trién vong
thu hut von dau tu cia cac doanh nghiép nudc ngoai dau tu truc tiép vao Viét Nam trong
cac linh vuc nhu dét may, hoa dau, linh kién dién tu......Nhimg ngudn vén nay duoc dau
tu sé ting nhu cau thi cong co sé ha tang, st dung vat liéu xdy dung trong nudc. Nhu

vay khi nhu cau xay dung ting cao thi nhu cau sir dung bé tong ciing s& ting cao.

8.4 Danh gia vé sw phu hop dinh hojong phat trién ciia Cong ty véi dinh hojéng
ciia nganh, chinh sach ciia nha nojéc va xu thé chung trén thé giéi
Can ctr vao tinh hinh phat trién chung ctia nganh xay dung va ngudn vén dau tu
phuc vu cho qua trinh phat trién co sé ha ting cta dit nudc; Bé tong Dinco dinh hudng
tap trung cung tmg san phim bé téng tuoi vao cac khu vuc nhu: kinh té dich vu, cong

nghiép, xay dung két cdu ha tang, phat trién hé thong do thi va cac khu dan cu nong thon

CONG TY CO PHAN PACIFIC DINCO Trang 57



BAN CAO BACH

... nham chiém dugc thi phan cung (g san pham bé tong tuoi khong chi ¢ dia ban thanh
phé Pa Nang ma con & cac tinh 1an c4n khac. V§i nhitng nd lyc va dinh hudng rd rang
d6 cho thiy, chién lugc va dinh hudng phét trién ciia Cong ty hoan toan phu hop voi
trién vong nganh ciing nhu phat trién hoat dong san xuat kinh doanh ctia Cong ty trong
thoi gian tdi.

9. Chinh sach d6i véi ngopi lao dong

9.1 Thuec trang lao dong
Tai thoi diém 31/03/2015, tong sb lao dong ctia Cong ty cb phan Pacific Dinco 1a

129 ngudi voi co cau cu theé nhu sau:

Bang 12. Co cdu lao déng ciia Cong ty tai thoi diém 31/03/2015

Phan loai Lao dong Sé lojong TV 18 (%)
* Phéan theo trinh do chuyén mén : 129 100
- Dai hoc, trén dai hoc : 27 20,93
- Cao dcfng, Trung ccfp : 29 22,48
- Trinh do khac : 73 56,59
= Phén theo thoi han hop dong lao dong : 129 100
- HDBLD khong thoi han : 52 40,31
- HPLD c6 thoi han tir 12 thang dén 36 thing : 49 37.98
- HDBLD duéi 12 thang : 28 21,71
* Phan theo hinh thirc lao dong : 129 100
- Lao dong gidn tiép : 103 79,84
- Lao dong truc tié}) : 26 20,16

Nguon : Bé téng Dinco

9.2  Chinh sach di véi ngopi lao dong
% Ché dp lam vige
Thoi gian lam viée: Cong ty to chtrc 1am viée 8 gid/ngay, 6 ngay/tuan, nghi trua
1h30°. Khi c6 yéu cau vé tién do san xuat, kinh doanh, Cong ty co thé yéu cau can bo
nhan vién lam thém gid va thuc hién cac ché do tro cap thém gio theo diing quy dinh
phap luat, dam bao quyén lgi cho ngudi lao dong.
Nghi phép, nghi 1& Tét: Nhan vién dugc nghi 18 va Tét theo quy dinh cua Bo
Luat Lao dong. Nhitng nhan vién c6 thoi gian lam viéc tai Cong ty tir 12 thang tro
lén dugce nghi phép 12 ngdy mdi nim, nhitng nhan vién c6 thoi gian lam viée tai
Cong ty chua di 12 thang thi s6 ngay dugc nghi phép trong nam duoc tinh theo ty 18
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thoi gian lam viéc. Ngoai ra, cir 05 ndm lam viéc tai Cong ty nhan vién dugc cong
thém 01 ngay phép.

Nghi 6m, thai san: Nhan vién Cong ty khi nghi 6m s& duoc huong tro cap 6m dau
do quy Bao hiém x4 hoi chi tra theo Ludt Lao dong. Trong thoi gian nghi thai san (06
thang) nguoi lao dong s& duoc nhan trg cip thai san tuong dwong 06 thang tién luong
do quy Bao hiém x3 hoi chi tra.

Piéu kién lam viéc: Cong ty bd tri van phong 1am viéc cho can bd nhan vién
khang trang, thoang mat. Ddi voi luc luong lao dong truc tiép, Cong ty trang bi day
du cac phuong ti¢n bao ho lao dong, v¢ sinh lao dong. Cac nguyén tic an toan lao
dong ludn dugce tuan thi nghi€ém ngat trong toan Cong ty.

% Chinh sdch tuyén dung, dao tao:

Tuyén dung: Muyc tiéu tuyén dung ciia Cong ty 1a thu hiit ngudi lao dong c6 ning
lue vao 1am viéc cho Cong ty, dap tng nhu ciu mo rong san xuét kinh doanh. Nhimg
lao dong dam nhan vi tri cao dugc Cong ty chon lya k§ cang nham dap ung duogc
nang lyc trinh do va kinh nghiém theo yéu ciu cua cong viéc.

Pio tao: Cong ty hét stc chu trong dén cong tac dao tao ngudn nhén luc thong
qua viéc xdy dyng, ban hanh Quy ché “Pdo tao va phdt trién nguén nhén luc”.
Cong ty thuong xuyén to chirc cac khoa dao tao, bdi dudng ngan han tai Cong ty va
cu can bg, cong nhan k¥ thuat tham du cac khoé dao tao chuyén dé aé nang cao trinh
d6 tay nghé va sy hiéu biét ctia nguoi lao dong vé linh vyc ciia minh nhim dap ung
dugc yéu ciu cong viée. Hién nay Cong ty dang chi trong dao tao ngudn nhén luc
chét lugng cao co béng Pai hoc, sau Dai hoc, ... dé dap tmg nhu cau phat trién san
xudt kinh doanh cua Cong ty.

« Chinh sach lwong, thuwong:

Chinh sach lojong: Cong ty 4p dung thang bang luong tién tién ty xdy dung phu
hop voi ddc thu san xuit kinh doanh cta Cong ty, nguoi lao dong dugc nhan tién
lwong, tién thuong... can clr vao hop dong lao dong, két qua san xuat kinh doanh cua
Cong ty va két qua cong viéc cu thé cua timg ngudi theo Quy ché cua Cong ty. Hang
nam cong ty tién hanh diéu chinh luong cho toan bd can bd cong nhan vién it nhét
mot 1an nham dam bao ngudn thu nhap cia can bd cong nhan vién ngdy cang cai
thién, tao su gan két 1au dai cia CBCNV véi Cong ty va thu hiit cac lao dong co trinh
dd cao. Muc thu nhap binh quan nam 2014 cia CBCNV trong cong ty la 6.762.000
déng. Can ctr vao nang lyc lam viéc, hi€u qua cong vi¢c cua tung ca nhan trong ndm
2014, thang 01/2015 Cong ty da tién hanh diéu chinh ting lwong cho CBCNV véi
muc tang trung binh tir 10% = 20%.
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Chinh sach thopémg: Nham khuyén khich dong vién nguoi lao dong nang cao
ning suat va hiéu qua cong viéc, ngoai cac quyén loi duoc quy dinh boi Luit Lao
dong, can bo nhan vién trong Cong ty con dugce hudng mot sd quyén loi khac nhu wu
tién mua cd phiéu vu dii cuia Cong ty khi cong ty phat hanh c6 phiéu chao ban. Mirc
dd uu dai tuy thudc vao mirc do dong gop cua ban than nguoi lao dong cho Cong ty.
Dinh ky hang thang, hang nim cin cr vao thanh tich cta cic ca nhan hodc tap thé
trong viéc thuc hién tiét kiém, sang kién cai tién vé k¥ thuat, vé phuong phap t6 chic
kinh doanh, tim kiém dugc khach hang mdi, thi truong madi, hoan thanh Xuét sic
nhiém vu dugc giao, dat dugc hiéu qua cao trong kinh doanh, chdng lang phi Cong ty
s€ c6 muc khen thudng hop ly. Ngoai ra, cong ty con c¢d chinh sach khen thudng
xtmg dang cho cac ca nhan t6 cao cic hanh vi tiéu cuc trong cong ty.

Bén canh do, Cong ty cling xtr 1y, ky ludt thich ddng nhiing c4 nhan c6 hanh vi gay
thiét hai dén hinh anh va hoat dong san xuat kinh doanh cua Céong ty.

% Cic ché dp, chinh sich khdc d6i véi ngwoi lao dong:

Cong ty thuc hién cac ché do bao dam x3 hoi cho nguoi lao dong theo Luat lao
dong, ndi quy lao dong. Cong ty ludn quan tdm dén doi séng va cai thién didu kién
cho can bd cong nhan vién. Cac ché d6 bao hiém cho ngudi lao dong duge Cong ty
thuc hién dy du theo Luét lao dong. Hang nim cong ty to chic kham sirc khoe dinh
ky cho toan bd can bd cong nhan vién. Cling voi d6 dé tao su thu gidn sau nhitng ngay
lam viéc vat va, tao su gin két giita cac bd phan trong Cong ty, hang nam vao cac dip
18 tét Cong ty ludn t6 chiic cac chuong trinh giao lwu vin hoa, van nghé, thé thao giita
cac bo phan. Pong thdi Cong ty thuong xuyén to chitc cho CBCNV va nguoi than
trong gia dinh di tham quan, nghi mat.

10.  Chinh sach co tirc

Cong ty s& chi tra cd tic cho cac co dong khi kinh doanh c6 13i va sau khi da hoan

thanh céc nghia vu nop thué, cac nghia vu tai chinh khéc theo quy dinh ctia Phap luét.

Ty 1€ co tirc s& duoc Pai hoi déng Co dong quyét dinh dua trén co s& dé xuét cla

Hoi déng Quan trj, can cu vao két qua hoat dong kinh doanh cta nam hoat dong va
phuong 4n hoat dong kinh doanh cuia cac nim tiép theo. C6 tirc dugc chia cho cac co
dong theo phan von gop. Khi ¢ tirc duoc chi tra theo quy dinh, Cong ty van phai dam

bao duoc kha nang thanh toan cac khoan ng va cac nghia vy khéc khi dén han.

Tuy theo tinh hinh thuc t&, Hoi dong Quan tri co thé tam tmg cb tic cho cac cd

d6ng theo quy hoic 6 thang nhung khong vuot qua muc sd ¢o tirc du kién.

Ké tir khi bat dau hoat dong dudi mo hinh cong ty c6 phan tir nim 2010, Cong ty
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tién hanh chi tra c6 tic qua cac nam nhu sau:

Bang 13. Ty Ié chi trd cé tire ciia Cong ty qua cdc ndm

2010 15% Tra c6 tirc bang tién mit
2011 20% Tré ¢ tlc bang tién mait
2012 20% Tra c6 tirc bang tién mit
2014 13,5% Tra cd tirc bang ¢ phiéu

Nguoén : Bé téng Dinco
11. Tinh hinh hoat dong tai chinh

11.1 Caéc chi tiéu co ban
Nam tai chinh ctia Cong ty bt dau tir ngay 01 thang 01 va két thuc vao ngay 31
thang 12 hang nam. Bao cao tai chinh ciia Cong ty tinh bang dong Viét Nam, duogc lap

va trinh bay phu hop vdi cadc chuan muc va ché 86 ké toan hién hanh cia Viét Nam.

% Trich khdu hao tdi sin cé dinh
Chi phi khau hao tai san ¢6 dinh cta Cong ty duoc trich pht hop voi quy dinh
cta Bo Tai chinh. Tai san ¢6 dinh hitu hinh dugc khau hao theo phuong phap duong
thang dwa trén thoi gian hitu dung wdc tinh, phit hop véi cac quy dinh tai Thong tu s6
45/2013/TT-BTC ngay 25/04/2014 cua B tai chinh vé hudéng din ché d6 quan 1y, st

dung va trich khau hao tai san c¢b dinh. Thoi gian khdu hao duogc wdce tinh nhu sau.

Loai tai san Thoi gian
Nha ctra, vat kién tric 05 — 09 nam
M4y méc, thiét bi 04 — 10 nam
Phuong tién van tai 04 — 10 nam
Thiét bi dung cu quan ly 03 — 05 nam

% Mirc lwong binh quén cia ngwoi lao dong
Mtrc luvong binh quan hang thang cia nguoi lao dong trong Cong ty ndm 2014 la
6.762.000 dong/ngudi/thang, du kién ndm 2015 dat 7.500.000 dong/nguoi/thang. Pay 1a
murc thu nhép cao so vdi cac doanh nghiép khac trong nganh va so vdi cac doanh nghiép
khac trong cung dia phuong. Piéu nay cho thay chinh sach dai ngd ddi v6i nguoi lao
dong va hiéu qua str dung lao dong ctia Cong ty 1a tbt.

o%

% Thanh toan cdc khodn ng dén han
Cong ty hién nay khong c6 khoan ng qua han nao, cac khoan no phai tra ngan va

trung han déu duoc Cong ty thanh toan ding han.

CONG TY CO PHAN PACIFIC DINCO Trang 61



BAN CAO BACH

% Cdc khodn phdi ngp theo ludt dinh
Cong ty ludn thanh toan day du, ding han cac nghia vu thué va cac khoan phai
ndp khac theo dung quy dinh cua Nha nudec.

0.

% Trich ldp cdc quy theo ludt dinh
Theo Luat doanh nghiép, viéc trich 1ap va st dung quy hang nam do PHDCD cua
Cong ty quyét dinh. Cong ty thuc hién viée trich 14p cac quy theo quy dinh cta Diéu 18

t6 chtrc va hoat dong ctiia Cong ty va theo phap luat hién hanh. S du cic quy qua céc

nam:
Bang 14. S6 dur cac quy sau hop nhdt ciia Cong ty
PVT: Pong
31/12/2014 31/03/2015
Khoan muc 31/12/2013 . .
(Hop nhét) (Hop nhét)
Quy d4u tu phat trién 5.431.903.219 5.883.219  2.158.128.623
Quy du phong tai chinh (*) 2.152.245.404  2.152.245.404 -
Quy khen thudng va phuc loi 1.311.534.358 974.312.979 476 .812.979

Nguon: BCTC hop nhdt kiém toan nam 2014 va BCTC hop nhat quy 1/2015 ciia Bé téng Dinco

Bang 15. S6 du cdc quy ciia Cong ty me

PVT: Péng
31/12/2014 31/03/2015
Khoan muc 31/12/2013
(Cong ty me¢) | (Cong ty me)
Quy dau tw phat trién 5.431.903.219 5883219  2.158.128.623
Quy du phong tai chinh (¥) 2.152.245.404  2.152.245.404 -
Quy khen thuéng va phuc loi 1.311.534.358 1.011.413.779 555.913.779

Nguon: BCTC kiém todn riéng nam 2014 va BCTC riéng quy 1/2015 ciia Bé téng Dinco

(*) S6 dw Quy dy phong tai chinh nam 2014 chuyén sang Quy dau tw phdt trién theo huwéng
dan tai Théng tw 200/2014/TT-BTC ngay 22/12/2014 ciia Bé tai chinh huéng dan ché do ké
toan doanh nghiép.

o

% Tong dw ng vay
Bang 16. Tinh hinh dw no vay cua Cong ty me
PVT: Dong

31/12/2014 31/03/2015
Khoan muc 31/12/2013
(Cong ty me¢) | (Congty me)
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_ 31/12/2014 31/03/2015
Khoan muc 31/12/2013
(Cong ty me) | (Cong ty me)

I. Vay va ng' ngan han

1. Vay ngin han
- Ngdn hang TMCP Dau tw va Phdt
trién - CN Pa Ndng
2. No dai han dén han tra
- Ngdn hang TMCP Pdu tw va Phat
trién - CN Pa Ndng
- Cong ty cho thué Tai chinh Il - NH
Pau tw va Phat trién - CN Pa
Nc%ng
I1. Vay va n¢ dai han
1. Vay dai han
- Ngdn hang TMCP Pau tw va Phdt
trién - CN Pa Ning
2. No dai han
- Cong ty cho thué Tai chinh Il - NH
Dau tw va Phat trién - CN Da

20.555.654.259 19.814.497.249

14.188.007.077

18.653.215.649

14.188.007.077 18.653.215.649

6.367.647.182

4.562.000.000

1.805.647.182

2.225.011.600
1.613.781.600

1.613.781.600

611.230.000

611.230.000

1.161.281.600

1.161.281.600

18.163.971.500

18.163.971.500

18.163.971.500

4.410.281.600
4.410.281.600

4.410.281.600

Ning
Nguon: BCTC kiém todn riéng nam 2014 va BCTC riéng quy 1/2015 ciia Bé téng Dinco

Chi tiét tinh hinh dw ng vay tai BCTC riéng ciia Cong ty me tai 31/3/2015:

Vay ngan han Ngan hang TMCP Pau tu va Phat trién Viét Nam - CN Pa Nang theo
Hop dong tin dung han mirc s6 01/2014/3270430/HDTD ngay 02/7/2014, tong han mirc
25.000.000.000 ddng, thoi han rat von cua Hop dong tir ngay 02/07/2014 dén ngay
30/06/2015. Muc dich vay: b6 sung vén luu dong. Lai suit duoc xac dinh trong timg lan
rit von cu thé theo ché d¢ 13i suat cia Ngan hang trong ting thoi ky. Bén 31/03/2015,
du no vay ngan han Ngan hang TMCP Dau tu va Phat trién Viét Nam - CN Pa Nang la
18.163.971.500 dong, gdm 12 l1an rat von, 14i suat ctia cic khoan no vay ngan han nay 1a
7%.

Vay dai han Ngan hang TMCP Pau tu va Phat trién Viét Nam - CN Pa Ning theo
Hop ddng tin dung s6 01/2015/3270430/HDTD ngay 12/02/2015, muc dich vay: dau tu
03 xe tron bé tong hiéu Huyndai, 131 sudt 10%/nim. Bén 31/03/2015, du ng vay dai han
Ngan hang TMCP Pau tu va Phat trién Viét Nam - CN Da Néng 1a 4.410.281.600 dong.
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< Tinh hinh céng ng hién nay

Bang 17. Tinh hinh céng no sau hop nhdt cia Céng ty

PVT: Pong

31/12/2014 RIVIRTPI
Khodn muc 31/12/2013 . ;
(Hop nhat) (Hop nhat)

Cac khoan phai thu
Phai thu cta khach hang

Tra trude cho nguoi ban
Céc khoan phai thu khac
Du phong phai thu ngén han kho doi

Cac khoan phai tra

Vay va ng ngan han

Phai tra cho nguoi ban

Ngudi mua tra tién trudce

Thué va cac khoan phai nop Nha nudc
Phai trd nguoi lao dong

Chi phi phai tra

Céc khoan phai tra, phai nop khac
Quy khen thudng, phuc loi

Vay va ng dai han

32.779.255.855

65.811.427.465

71.920.966.105

35.629.193.301

65.691.623.279

71.825.079.119

41950000  3.228.380.092  3.293.438.171
301.783.519 208.721.079  119.745.800
(3.193.670.965) (3.317.296.985) (3.317.296.985)
43.814.323.801  51.584.074.765 55.799.918.715

20.555.654.259
17.529.328.424
30.665.000
1.332.698.586
717.193.907
43.251.246
68.986.421
1.311.534.358
2.225.011.600

21.183.641.361
22.180.113.452
492.336.720
1.716.458.320
1.512.898.731
22.191.681
3.453.421.521
974.312.979
48.700.000

18.163.971.500
24.340.253.413
561.225.811
3.112.909.725
1.106.976.886
23.214.973
3.604.271.828
476.812.979
4.410.281.600

Nguon: BCTC hop nhat kiém todn ndm 2014 va BCTC hop nhdt quy 1/2015 ciia Bé téng Dinco

Bang 18. Tinh hinh cong no cua Cong ty me

PVT: Péng

4 31/12/2014 31/03/2015
Khoin muc 31/12/2013
(Cong ty me¢) | (Congty me)

Cac khoan phai thu
Phai thu cta khach hang

Tra trude cho nguoi ban
Céc khoan phai thu khac
Dy phong phai thu ngan han kho doi

Cac khoan phai tra

Vay va n¢ ngan han

Phai tra cho nguoi ban

32.779.255.855

59.356.418.075

63.434.041.786

35.629.193.301
41.950.000
301.783.519

(3.193.670.965)

43.814.323.801

58.992.874.919
3.209.382.277
55.647.944

(2.901.487.065)
43.590.553.443

63.047.586.177
3.255.446.145
32.496.529

(2.901.487.065)
48.621.231.830

20.555.654.259
17.529.328.424

19.814.497.249
19.972.515.654

18.163.971.500
22.337.271.847
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_ 31/12/2014 31/03/2015
Khoan muc 31/12/2013
(Cong ty me¢) | (Cong ty me)

Nguoi mua tré tién truée 30.665.000 108.209.500 357.393.591
Thué va céc khoan phai np Nha nuéc 1.332.698.586  1.544.343.829  1.856.989.817
Phai tra nguoi lao dong 717.193.907  1.116.744.825 794.673.590
Chi phi phai tra 43.251.246 19.828.607 23.214.973
Cac khoan phai tra, phai np khac 68.986.421 3.000.000 121.521.133
Quy khen thuéng, phic lgi 1.311.534.358  1.011.413.779 555.913.779

Vay va no dai han 2.225.011.600 - 4.410.281.600

Nguén: BCTC kiém todn riéng nam 2014 va BCTC riéng quy 1/2015 ciia Bé tong Dinco

Chi tiét finh hinh cong ng tai BCTC hop nhit 2014 va quy 1/2015:

PVT: Pong
Stt Cong ng tai cac cong ty 31/12/2014 31/3/2015
I | Cong ty CP Pacific Dinco 57.705.397.002 60.807.708.432

XN Thi coéng cau 6 - Tong cong ty Xay
dung cong trinh giao thong 6

2.886.940.000

1.521.555.000

Cong ty CP Xay dung va Kinh doanh dia
¢ Hoa Binh

4.791.415.000

5.357.350.000

3 | Cong ty TNHH Sichuan Huashi

9.480.111.190

8.108.964.200

4 | Cong ty CP Dinco

13.946.333.203

14.760.521.423

5 | Dbi twong khac 26.600.597.609 | 31.059.317.809
II | Cong ty CP Bé tong Dinco Chu Lai 5.151.084.527 6.204.169.537
III | Cong ty CP Khoang sian Son Phojéc 2.835.141.750 4.813.201.150

Tong cong 65.691.623.279 | 71.825.079.119

Nguon: Bé téng Dinco

Véi dic diém hoat dong cua Cong ty c6 lién quan dén cong tic nghiém thu cong

trinh xay dyng nén thong thuong hd so thanh toan khdi luong bé tong ban ra dugc xac

dinh 1 thang 1 1an. M6t s6 hop dong thanh todn 80% khdi lugng cung cép trong thang,

20% giit lai dén khi nghiém thu céng trinh méi thanh toan. Ngoai ra, mot sé khach hang

ma Cong ty cung cap khdi lwong bé tong hang thang rat 16n (tir 3 - 6 ty dong), s6 lugng

khach hang nhiéu (trén 50 khach hang) din dén khoan phai thu ciia Cong ty ludn c6 sd

du 16n tai thoi diém cudi ky. Do vay, nhitng khoan phai thu trén s& duoc thu hoi sau khi

cong trinh duoc hoan thanh hodc dugce khach hang thanh toan gbi dau vao thang tiép

theo. Nhitng khoan phai thu kho doi Cong ty da trich 1ap theo huéng dan tai Thong tu sd
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228/2009/TT-BTC ngay 07/12/2009 ctia Bo Tai chinh, tong s6 phai thu khé doi da trich
1ap du phong dén 31/3/2015 14 3.317.296.985 dong.
- Chi tiét khoan dy phong phai thu kho doi:

PVT: Pong

Stt Tai cac cong ty 31/12/2014 31/3/2015
I | Cong ty CP Pacific Dinco 2.901.487.065 2.901.487.065
1 | Cong ty 508 - Cau Rong 962.624.000 962.624.000
2 Ct}f CP Pau tu XD TVTK Constrexim 439274772 439274772

(Nt mang YT)

3 inT y CP kién triic canh quan manh cuong 358.566.898 358.566.898
4 g;’;‘%;y CP XD & Kinh doanh Bia oc 304.744.895 304.744.895
5 | Cong ty 508 (KS Bach Pang) - -
6 | Déi twong khac 836.276.500 836.276.500
Il | Cong ty CP Bé tong Dinco Chu Lai 137.989.750 137.989.750
III | Cong ty CP Khodng sian Son Phojéc 277.820.170 277.820.170
Téng cong 3.317.296.985 |  3.317.296.985

Nguon: Bé téng Dinco

< Khodn diu tw dai han khdc

Bang 19. S6 dur khodn dau ti dai han khéc sau hop nhdt ciia Cong ty

PVT: Dong
31/12/2014 31/03/2015
Khoan muc 31/12/2013 . .
(Hop nhit) (Hop nhit)
Piu tojdai han khac 860.000.000 60.000.000 60.000.000
Cong ty CP Bé tong Dinco Chu Lai 800.000.000 _ _
Cong ty CP Pacific Dinco Ha Tinh 60.000.000 60.000.000 60.000.000

Nguén: BCTC hop nhat kiém todn nam 2014 va BCTC hop nhat quy 1/2015 ciia Bé téng Dinco

Bang 20. S6 dur khodn dau tw dai han khdc ciia Cong ty me

PVT: Pong
31/12/2014 31/03/2015
Khoan muc 31/12/2013
(Cong ty m¢) | (Cong ty me)
Piu tojdai han khac 860.000.000 60.000.000 60.000.000
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Cong ty CP Bé tong Dinco Chu Lai 800.000.000 - -
Cong ty CP Pacific Dinco Ha Tinh 60.000.000 60.000.000 60.000.000

Nguon: BCTC kiém todn riéng nam 2014 va BCTC riéng quy 1/2015 ciia Bé tong Dinco
% Hang ton kho
Bang 21. Hang ton kho sau hop nhdt ciia Cong ty

PVT: Péng
31/12/2014 RIVIRTPIIE
Khoan muc 31/12/2013 . -
(Hgp nhat) (Hgp nhat)
Hang ton kho 4.018.562.409 8.590.765.702 7.035.161.668

Nguén: BCTC hop nhdt kiém toan nam 2014 va BCTC hop nhat quy 1/2015 ciia Bé téng Dinco

Bang 22. Hang ton kho ciia Cong ty me

PVT: Dong

31/12/2014 31/03/2015
Khoan muc 31/12/2013
(Cong ty me) (Cong ty me)

4.018.562.409 3.646.572.890 4.053.992.286
Nguon: BCTC kiém toan riéng niam 2014 va BCTC riéng quy 1/2015 ciia Bé téng Dinco

Hang ton kho

Chi tiét Hang ton kho tai BCTC hop nhit 2014 va quy 1/2015:

PVT: Pong

Stt Tai cac cong ty

31/12/2014

31/3/2015

1 | Cong ty CP Pacific Dinco

3.646.572.890

4.053.992.286

2 | Cong ty CP Bé tong Dinco Chu Lai

2.313.575.808

2.435.306.456

3 | Cong ty ¢ phan Khoang san Son Phudc

2.630.617.004

545.862.926

Téng cong

8.590.765.702

7.035.161.668

Nguoén: Bé téng Dinco

Hang ton kho ctia Cong ty tai thoi diém 31/3/2015 ¢6 gia trj twong d6i thip, chu

yéu 1a nguyén vat liéu phuc vu cho hoat dong san xuét ctia Cong ty.

11.2 Cac chi tiéu tai chinh chii yéu

Bang 23. Cadc chi tiéu tai chinh cua Cong ty

Nam 2014 Nam 2014
Cac chi tiéu Nam 2013
(Cong ty me) | (Hop nhit)
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Nam 2014 Nam 2014
Cac chi tiéu bvt Niam 2013 .
(Cong ty me) | (Hop nhat)

1. Chi tiéu vé kha ning thanh toin

- Hé s6 thanh toan ngin han Lan 1,08 1,58 1,64
- Hé s6 thanh toan nhanh Lan 0,98 1,50 1,47
2. Chi tiéu vé co ciu von

- Hé s6 no/Tong tai san % 44,44 33,56 35,96
- Hé s6 no/Védn chu s hiru % 79,97 50,52 58.40
3. Chi tiéu vé niing lrc hoat dong

- Vong quay hang ton kho Vong 30,52 45,70 27,89
- Doanh thu thuan/Tong tai san binh Lan 1,06 1,66 1,58

4. Chi tiéu vé kha ning sinh 1oi

- Hé s6 LNST/DTT % 1,48 3,18 425
- Hé s LNST/Vén chii s¢ hiru binh

/o 0,32 8,57 11,31
quan
- Hé s6 LNST/Tong tai san binh quan % 0,16 5,29 6,70
- Hé s6 Loi nhuan tir HDKD/DTT % 0,18 4,23 431

Nguon: BCTC kiém todn nam 2014 (BC riéng va hop nhdt) ciia Bé téng Dinco

12. Hoi dong Quan tri, Ban Tong Giam doc, Ban Kiém soat va K¢ toan tropng

I Hdi dong quan tri
1 OngLé Truong Ky Chu tich HDQT
2 Ba Huynh Phudc Huyén Vy Ph6 chu tich HPQT
3 Ong Piang Tién Dt Thanh vién HDQT
4 Ong Pinh Ngoc Pam Thanh vién HDQT
5  BaNguyén Thi Kim Lién Thanh vién HPQT
II  Ban Tong Giam dbc
Ong Ping Tién Puc Téng Giam déc
2 Ong Nguyén Vin Triéu Pho6 Tong giam ddc
Ba Nguyén Thi Thao Ph6 Tong giam doc
III  Ban kiém soat
1 Ong Lé Anh Long Trudéng BKS
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2 Ong Chu Vin Tuan Thanh vién BKS
Ba Nguyén Thi Minh Phuong Thanh vién BKS
IV Ké toan tropng

1 Ong Pham Vin Phudc Ké toan truong
12.1 Hoi dong Quan tri

% Chii tich HPQT - Ong Lé Truong Ky

- Ho va tén: Lé Truong Ky

- Gidi tinh: Nam

- Ngay sinh: 01/01/1973

- Noi sinh: Pa Nang

- Quéc tich: Viét Nam

- Noi ding ky ho khau thuong tri: T6 26, phuong Hoa Khé, quin Thanh Khé,
thanh phd Pa Ning

- CMTND sé: 201250359, Noi cip: CA Pa Néng, Ngay cap: 12/08/2010

- Dién thoai lién h¢: 0913 401 331

- Trinh d§ chuyén mon: Ky su xay dung dan dung & cong nghiép,

- Chuyén moén khéc: Ching chi quan tr1 kinh doanh - Highmark Incorporated,
Atlanta, Georgia USA.

- Chuc vu dang nam gir tai Cong ty: Chu tich HDQT

- Chtic vu dang nidm gii tai cac to chirc khac:
= Chu tich HPQT kiém Tong giam déc Cong ty co phan Dinco
= Ph¢ chii tich Hoi doanh nghiép tré Da Nang.
= Pho Giam ddc Hiép hoi nha thiu xdy dung - chi nhdnh mién Trung.
= Ban chap hanh Héi xay dung thanh phd Pa Ning.

- Qua trinh coOng tac:

Cong ty xay dung Dau khi — By Xay

Tu 1996 > 2000 o N Cén b k¥ thuat
dung — Chi nhanh H6 Chi Minh
Xi nghiép xay dung co sd ha ting Da Do truéng doi xa
Tir 2000 = 2003 ~g °p Xdy dung a tang C g’,xy
Nang dung s6 3
‘ . s Chu tich HDQT — Tong
Twr 2003 = nay Cong ty co phan Dinco s
giam doc
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T 2009 = nay Hoi doanh nghiép tré Pa Nang Pho Chu tich

‘ Hiép hoi nha thau xdy dung — Chi .
Tu 2011 = nay , N Phé Giam doc
nhanh mién Trung

. Ban chip hanh Hoi xay dyng thanh
T 2012 = nay -

phé Pa Néng
T 2010 > 03/2013 Cong ty c6 phan Pacific Dinco Chu tich HDQT
T 03/2013 >10/2014  Cong ty c6 phan Pacific Dinco Pho Chu tich HPQT
T 10/2014 - nay Cong ty c6 phan Pacific Dinco Chu tich HDQT

- Hanh vi vi pham phap luat: Khong

- S¢ hitu chirng khoéan cta cd nhan va nguoi c6 lién quan trong Cong ty:

= S6 hitu cd nhan: 127.764 ¢6 phan, chiém 1,58% von diéu 1¢
= S6 hitu dai dién: 1.760.688 c6 phdn, chiém 21,74% von diéu 1é
= S6 ¢6 phan sé hitu ciia nhitng nguoi cé lién quan: 336.957 ¢é phan, chiém
4,16% trong do:
TT Ho tén Mbi quan hé S6 luong nam gitr
1 Huynh Phuéc Huyén Vy Vo 332.306
2 Tra Thi Khoi Chi gai 4.651

- Céc khoan no ddi véi Cong ty: Khong co
- Thu lao va loi ich khac nhan dugc tir Cong ty: Thu lao Ho1 d@)ng quan tri, luong
quéan ly.

- Loi ich lién quan d6i véi Cong ty: Khéng co

% Phé Chii tich HPQT - Ba Huynh Phwéc Huyén Vy

~ Ho va tén: Huynh Phuéc Huyén Vy

- Gi6i tinh: N

- Ngay sinh: 11/05/1975

- Noi sinh: Pa Nang

- Qubc tich: Viét Nam

- Noi ding ky ho khau thuong tri: T6 26, phuong Hoa Khé, quan Thanh Khé,
thanh phd Pa Ning.

~ CMTND s6: 201234292, Noi cap: CA Pa Nang, Ngay cap: 07/08/2007.

- Dién thoai lién h¢: 0905 879 679

- Trinh d§ chuyén mén: Ctr nhéan kinh té;

- Chuyén moén khac: Chung chi quéan tri kinh doanh - Highmark Incorporated,

Atlanta, Georgia USA.
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- Chirc vu dang nim gitr tai Cong ty: Pho Cha tich HDQT

- Chtic vu dang nam giif tai cac to chirc khac:
= Pho Cha tich HPQT kiém Pho Tong giam ddc Cong ty c¢d phan Dinco.
= Tbng giam ddc Cong ty c6 phan bé tong Dinco Chu Lai.
= Chu tich HPQT Céng ty cd phan Khoang san Son Phudc.

- Qua trinh cong tac:

T 1996 - 1999 Cong ty quang cdo Nguyén Phuong Nhan vién
T 2000 - 2002 Cong ty Bao hiém nhéan tho Manulife Nhan vién
Tir 2002 = 2009 Cong ty TNHH Phat Loi Giam d6c

Pho chu tich HPQT
Ttr 2003 = nay Cong ty cb phan Dinco kiém Pho Tong giam

doc
Tir 2010 = nay Cong ty co phan Khoang san Son Chii tich HPQT
Phudc

T 2012 = nay Cong ty CP bé tong Dinco Chu Lai Téng giam ddc
T 2010 > 03/2013 Cong ty ¢ phan Pacific Dinco Phé cha tich HDQT
Tir 03/2013 = 10/2014 Cong ty ¢d phan Pacific Dinco Chu tich HDQT
Tir 10/2014 - nay Cong ty c6 phan Pacific Dinco Phé chi tich HDQT

- Hanh vi vi pham phap luat: Khong
- S¢& hitu chtrng khoéan cta cd nhan va nguoi c6 lién quan trong Cong ty:
=S¢ hitu cd nhan: 332.306 c6 phan, chiém 4,1%
» S0 hitu dai dién: 0 céph(fn
= S6 ¢o phdn sé hiru ciia nhitng nguoi c¢é lién quan: 131.891 ¢é phan, chiém
1,63% trong do:

TT Ho tén Méi quan hé S6 lugng nam gir
1 Lé Truong K§ Chong 127.764
2 Huynh Phudc Bao Nguyén Em trai 4.127

~  Céc khoan no d6i voi Cong ty: Khong co
~ Thu lao va loi ich khac nhan duoc tir Cong ty: Thu lao Hoi ddng quan tri, luong.
- Loi ich lién quan ddi v6i Cong ty: Khong co
% Thanh viéen HPQT - Ong Ping T ién Dirc
- Ho va tén: Diang Tién Pirc
- Gioi tinh: Nam
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- Ngay sinh: 02/11/1977

- Noi sinh: xa Ctru An, huyén An Khé, tinh Gia Lai

—  Qudc tich: Viét Nam

- Noi dang ky ho khau thuong tra: T6 12, phudng Tam Thuan, quian Thanh Khé,
thanh phd Pa Ning.

- CMTND sé: 201636661, Noi cip: CA Pa Néng, Ngay cip: 16/08/2008

- Dién thoai lién h¢: 0903 573 113

- Trinh d6 chuyén moén: Ky su Xay dung Dan dung va Cong nghiép; Ky su vat liéu
xay dung.

- Chuyén moén khéac: Chung chi quan tri kinh doanh - Highmark Incorporated,
Atlanta, Georgia USA.

~  Chure vu dang nam gir tai Cong ty: Thanh vién HPQT kiém Tong giam ddc

— Chirc vy dang nim gitr tai cac to chire khéc:
= Pho Tong Giam dbc Cong ty cb phan bé tong Dinco Chu Lai.
= Thanh vién HDQT Céng ty ¢6 phan Khoang san Son Phudc.
= Chu tich HPQT Céng ty c¢b phan Pacific Dinco Ha Tinh.

- Qua trinh cong tac:

Twr 2000 = 2003 Cong ty Tu van, Xdy dung va Pau tu K¥ su chat lugng
Trudng phong Kiém

Tir 2003 2004 Cong ty Tu van, Xay dung va Pau tu I
soat chat lugng

Trudng phong Tu van

T 2004 - 2005 Cong ty tu van xay dung 533 ) "
Thi Nghi¢m
Trung tam kiém dinh chat lugng xay ) . .
. s o . Truong phong Thi
T 2005 = 2006 dung Pa Nang - Sé& Xay dung Da L
NG nghiém vat li¢u
ang

Xi nghiép bé tong Dinco — Cong ty cb

T 2007 = 2010 Lo Giam déoc
phan Dinco
. A PO ‘ . Thanh vién HDQT
T 2010 = nay Cong ty c6 phan Pacific Dinco i X o
kiém Tong gidm doc
Cong ty c6 phan Khoang san Son
Tir 2010 > nay S 7 BY 1 . Thanh vién HDQT

Phuéce
Cong ty cd phan bé tong Dinco Chu

T 2012 = nay L
ai

Pho6 Tong giam ddc
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Cong ty c6 phan Pacific Dinco Ha
Tinh
- Hanh vi vi pham phap luat: Khong

T 06/2013 - nay Chu tich HbQT

- S¢& hitu chiing khoan ctia ca nhan va nguoi c6 lién quan trong Cong ty:
» S0 hitu ca nhan: 18.774 ¢6 phdn, chiém 0,23% vén diéu 1¢
= So hiru dai dién: 0 ccfphci‘n
= S6 ¢6 phan s6 hitu ciia nhitng nguoi c6 lién quan: 0 ¢é phan
~  Céc khoan no d6i v6i Cong ty: Khong c6
- Thu lao va lgi ich khac nhéan dugc tir Cong ty: Thu lao Hoi dé)ng quan tri, lvong.

- Loi ich lién quan d6i véi Cong ty: Khéng co

% Thanh vien HPQT - Ong Dinh Ngoc Dam

- Ho va tén: Pinh Ngoc Pam

- Gidi tinh: Nam

- Ngay sinh: 01/01/1954

- Noi sinh: Quang Nam

- Quéc tich: Viét Nam

- Noi dang ky ho khau thuong tra hién nay: S6 99A Nui Thanh, quan Hai Chau,
thanh phd Pa Ning

- CMTND sé: 200782723, Noi cap: CA Pa Ning, Ngay cap: 10/06/2010

- Dién thoai lién h¢: 0913 401 603

- Trinh d¢ chuyén moén: Ky su

~  Chtre vu dang nam gitr tai Cong ty: Thanh vién HDQT

~  Chure vu dang nam giir tai cac t6 chirc khac: Khong c6

- Qua trinh coOng tac:

T 07/1979 01/1983  Cong ty cao su Pa Nang Truong ca

T 02/1984 - 1988 Cong ty cao su Pa Ning Quan ddc

Tu 1989 = 1990 Cong ty cao su Pa Nang Trudng phong k¥ thuat
Tu 1991 = 05/1994 Cong ty Lién doanh Sovietcom (Nga) Ph6 Tong giam doc
T 06/1994 > 06/2001 Cong ty cao su Pa Nang Phé Tong giam ddc
Tir 07/2001 = 01/2014 Céng ty cao su Pa Ning Tong giam ddc

Tw 02/2014 - 12/2014 Nghi huu

Tu 12/2014 - nay Cong ty ¢o phan Pacific Dinco Thanh vién HDQT

- Hanh vi vi pham phap luat: Khong
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- S0 hitu chiing khoén ctia ca nhan va nguoi ¢ lién quan trong Cong ty:
= S6 hitu cd nhan: 151.500 ¢6 phan, chiém 1,87% von diéu 1¢
= So hiru dai dién: 0 ccfphd‘n
= S6 ¢o phdn s6 hitu ciia nhitng nguoi ¢é lién quan: 0 c6 phan

~  Céc khoan no d6i véi Cong ty: Khong c6

- Thu lao va lgi ich khac nhéan dugc tir Cong ty: Thu lao Hoi dé)ng quan tri

- Loi ich lién quan ddi v6i Cong ty: Khong co

% Thanh viéen HPQT - Ba Nguyén Thi Kim Lién

- Ho va tén: Nguyén Thi Kim Lién

- Gidi tinh: N

- Ngay sinh: 29/09/1955

~ Noi sinh: Thira Thién Hué

- Qubdc tich: Viét Nam

~ Noi ding ky ho khau thuong trt hién nay: S6 20/6 Ong fch Khiém, phuong
Thanh Binh, quan Hai Chau, thanh phb Da Ning

- CMTND s6 200022881, Noi cap: CA Pa Ning, Ngay cap: 22/08/2009

- Dién thoai lién hé: 0913 414 415

- Trinh d§ chuyén mén: Cu nhan van khoa

- Chuyén moén khéc: Ching chi quan tr1 kinh doanh - Highmark Incorporated,
Atlanta, Georgia USA.

~ Churc vy dang nam gitr tai Cong ty: Thanh vién HDQT

- Chuc vy dang nam giir tai cac to chuc khac: Giam déc Cong ty TNHH Kinh
doanh Téng hop An Dién

- Qua trinh coOng tac:

Tu 1980 = 1995 Kho hang Cang Pa Ning Cén bo théng ké
Cong ty TNHH kinh doanh tong h
Tir 1996 = 2003 -ons Y 2 e Tha Qu§
An Dién
Cong ty TNHH kinh doanh tong h ,
Tir 2004 > nay -one & hop Giam déc
An Dién
Tu 12/2014 = nay Cong ty c6 phan Pacific Dinco Thanh vién HBDQT

- Hanbh vi vi pham phép luat: Khong
- S¢& hitu chiing khoéan ctia cd nhan va nguoi cé lién quan trong Cong ty:
=  S6 hitu cd nhan: 100.000 cé phan, chiém 1,23% von diéu 1é
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= So hiru dai dién: 0co phd‘n
= S6 ¢6 phan s6 hitu ciia nhitng nguoi c6 lién quan: 0 ¢é phan
~  Cac khoan no d6i voi Cong ty: Khong co
- Thu lao va lgi ich khac nhéan dugc tir Cong ty: Thu lao Hoi dé)ng quan tri

- Loi ich lién quan d6i véi Cong ty: Khéng co
12.2 Ban Téng Giam doc

% Téng Gidm déc — Ong Pang Tién Prrc
So yéu 1y lich di dugc trinh bay & Muc 12.1.

% Phé Tong Gidam doc — Ong Nguyén Van Triéu
~ Ho va tén: Nguyén Van Triéu
- Gidi tinh: Nam
- Ngay sinh: 16/03/1978
- Noi sinh: Pa Nang
- Quéc tich: Viét Nam
- Noi dang ky ho khau thuong tra: S6 180 Quang Trung, phudng Thanh Binh,
quan Hai Chau, thanh phd Pa Nang
- CMTND s6: 201410247, Noi cip: CA. Pa Ning, Ngay cap: 20/08/2013
- Dién thoai lién h¢: 0905 135 452
- Trinh 6 chuyén moén: Ky su co khi
- Chuyén moén khéc: Ching chi quan tr1 kinh doanh - Highmark Incorporated,
Atlanta, Georgia USA.
~  Chure vu dang nam giir tai Cong ty: Pho Tong giam ddc
~ Chtic vu dang nim giif tai cac to chirc khac: Khong
- Qua trinh cong téc:
T 2001 = 2003 Nha may vi mang Cosevco 19 Cén bo Ky thuat
Tw 2003 = 2005 Xi nghiép co khi xay dung 591 Trudng phong Ky thuat

Cong ty TNHH Tu van X4y dung
Sico — Pacific

T 2005 > 2008 Phé Giam ddc

Xi nghiép bé tong Dinco — Cong ty ¢6  Trudng phong kinh
Tir 2008 = 01/2010 ghiep g gty g phong

phan Dinco doanh
\ o 2 A . . Trudng phong kinh
Tw 01/2010 = 04/2011 Cong ty co phan Pacific Dinco doanh
oan
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T 05/2011 - nay Cong ty c6 phan Pacific Dinco Ph6 Tong giam déc
- Hanh vi vi pham phap luat: Khong
- S¢& hitu chirng khoan ctia cad nhan va nguoi cé lién quan trong Cong ty:
= S6 hitu cd nhan: 9.697 c6 phan, chiém 0,12% von diéu 1¢
= So hiru dai dién: 0 céphd‘n
= S6 ¢6 phan s6 hitu ciia nhitng nguoi c6 lién quan: 0 ¢é phan
~  Cac khoan no d6i voi Cong ty: Khong co
- Thu lao va lgi ich khac nhéan dugc tir Cong ty: Luong

- Loi ich lién quan d6i véi Cong ty: Khéng co

% Phé Téong Gidam doc — Ba Nguyén Thi Théo

- Ho va tén: Nguyén Thi Thao

- Giéi tinh: N

- Ngay sinh: 02/09/1977

- Noi sinh: Dién Hoa — Dién Ban — Quang Nam

- Quéc tich: Viét Nam

- Noi dang ky ho khau thuong tra: T 40, phuong Hoa An, quan Cam L&, thanh
phé Pa Néng

- CMTND sb: 201321988, Noi cip: CA. Pa Nang, Ngay cap: 07/08/2008

- Dién thoai lién h¢: 0905 090 195

~ Trinh d6 chuyén mén: Cir nhan ké toan

~  Churc vu dang nam giir tai Cong ty: Pho Tong giam ddc

- Chtrc vu dang nim gii tai cac to chirc khac: Khong

- Qua trinh cOng tac:

Cong ty Xay dung va phuc vu viéc

T 2000 = 2003 lam Thanh nién xung phong — Pa Nhan vién ké toan
Ning
Tu 2004 = 07/2009 Cong ty c6 phan VinaMobi Trudéng phong ké toan.

Xi nghiép bé tong Dinco — Cong ty c6

Tu 08/2009 = 01/2010 Ké toan trudng

phan Dinco
Tir 01/2010 = 11/2014  Cong ty cd phan Pacific Dinco Ké toan truong
T 01/2014 = nay Cong ty co phan Pacific Dinco Ph6 Téng gidam doc
- Hanh vi vi pham phap luat: Khong

- S¢& hitu chtiing khoéan ctia cd nhan va nguoi cé lién quan trong Cong ty:
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= S6 hitu cd nhdn: 3.000 c6 phan, chiém 0,04% von diéu 1é
= So hiru dai dién: 0 ccfphd‘n
= S6 ¢6 phan s6 hitu ciia nhitng nguoi c6 lién quan: 0 ¢é phan

~  Céc khoan no d6i v6i Cong ty: Khong co

- Thu lao va lgi ich khac nhéan dugc tir Cong ty: Luong

- Loi ich lién quan d6i véi Cong ty: Khéng co
12.3 Ban Kiém soat

% Trwéng Ban Kiém sodt — Ong Lé Anh Long
- Ho vatén: Lé Anh Long
- Gidi tinh: Nam
- Ngay sinh: 15/05/1976
- Noi sinh: Quynh Luu, Nghé An
- Quéc tich: Viét Nam
- Noi ding ky ho khau thuong tri hién nay: T6 124, phudng Hoa Khé, quan Thanh
Khé, thanh phé Pa Ning.
~ CMTND sé: 201647090, Noi cip: Cong an Da Nang, Ngay cap: 28/04/2009.
- Dién thoai lién hé¢: 0905 244 099
~ Trinh d§ chuyén mén: Ctr nhéan kinh té
~ Chtic vu dang nidm giit tai Cong ty: Truong Ban kiém soat
- Chuc vu dang ndm gir tai cac to chtrc khac: Ké toan truong — Cong ty ¢d phan
Dinco.
- Qua trinh coOng tac:
Ban quan 1y du an thuy dién An Diém
I

Tu 09/2004 > 08/2006 K¢é toan truong

Trung tim TV va dau tu Ky Ha — Chu

Tu 08/2006 = 07/2007 Ké toan trudng

Lai
Tt 07/2007 = 06/2013  Cong ty c6 phan Dinco Phé phong ké toan
T 06/2013 = nay Cong ty c6 phan Dinco Ké toan truong
Tir 01/2010 = 06/2014  Céng ty cd phan Pacific Dinco Thanh vién BKS
T 07/2014 - nay Cong ty c6 phan Pacific Dinco Truong BKS

- Hanh vi vi pham phap luat: Khong
- S¢& hitu chtirng khoéan cta cd nhan va nguoi c6 lién quan trong Cong ty:
=  S6 hitu cd nhan: 5.000 c6 phan, chiém 0,06% von diéu 1¢
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= So hiru dai dién: 0co phd‘n
= S6 ¢6 phan s6 hitu ciia nhitng nguoi c6 lién quan: 0 ¢é phan
~  Cac khoan no d6i voi Cong ty: Khong co
- Thu lao va lgi ich khac nhén dugc tir Cong ty: Thu lao Ban kiém soat

- Loi ich lién quan d6i véi Cong ty: Khéng co

% Thanh vién Ban Kiém sodt — Ong Chu Vin Tudn

- Ho va tén: Chu Van Tuin

- Gidi tinh: Nam

- Ngay sinh: 19/10/1970

- Noi sinh: Pa Nang

- Quéc tich: Viét Nam

- Noi ding ky ho khau thudng tra: Té 30, phuong Thac Gian, quan Thanh Khé,
thanh phd Pa Ning

—~ CMTND s6: 201083763, Noi cip: CA. Pa NangNgay cap: 25/11/2010

- Dién thoai lién h¢: 0905 337 101

~ Trinh d6 chuyén mén: Ctr nhan Ké toan Kiém toan

~  Chtrc vu dang nam gitr tai Cong ty: Thanh vién BKS

~ Chuc vy dang nam gitr tai cac t6 chtic khac: Phé Phong Ké toan Cong ty cd phan
Dinco

- Qua trinh cong téc:

Coéng ty Xay dung va Dich vu Tén Trudng phong kiém
Tir 2000 > 2008 8 1 Ady Cimg va LACh Vi Tons £ phong

hop s6 VII so4t noi bo
Tur 2008 = nay Cong ty c¢b phan Dinco Pho6 phong K& toan
Tuw 01/2010 = nay Cong ty ¢b phan Pacific Dinco Thanh vién BKS

- Hanh vi vi pham phap luat: Khong

- S¢& hitu chtiing khoéan ctia cd nhan va nguoi cé lién quan trong Cong ty:
» S0 hitu ca nhan: 0 ¢é phan
= So hitu dai dién: 0 cé6 phcin
= S6 ¢6 phan s6 hitu ciia nhitng nguoi c6 lién quan: 0 ¢é phan

~ Céc khoan no d6i voi Cong ty: Khong co

- Thu lao va lgi ich khac nhan dugc tir Cong ty: Thu lao Ban kiém soat

- Loi ich lién quan d6i véi Cong ty: Khéng co

% Thanh vién Ban Kiém sodt — Ba Nguyén Thi Minh Phuong
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- Ho va tén: Nguyén Thi Minh Phuong

- Giéi tinh: N

- Ngay sinh: 12/07/1987

- Noi sinh: Pa Nang

- Quéc tich: Viét Nam

- Noi dang ky ho khau thuong tra: K135/02, dudng 2/9, quan Hai Chau, thanh ph
Pa Niang, Viét Nam

- CMTND sb: 201524885, Noi cap: CA Pa Nang, Ngay cap: 15/06/2004

- Dién thoai lién hé: 0906 462 233

- Trinh d6 chuyén mén: Ctr nhan kinh té- Chuyén nganh ké toan

~  Chirc vu dang nam gitr tai Cong ty: Thanh vién BKS

~  Chuc vy dang nam gitr tai cac t6 chic khac: Phé Phong Ké toan Cong ty cd phan
Dinco

- Qua trinh cong tac:

Tw 2011 - 2013 Cong ty ¢d phan Dinco Nhan vién ké toan
Twr 06/2013 - nay Cong ty c¢b phan Dinco Phé phong ké toan
T 07/2014 - nay Cong ty ¢b phan Pacific Dinco Thanh vién BKS

- Hanh vi vi pham phap luat: Khong

- S¢& hiru chtiing khoéan ctia cd nhan va nguoi cé lién quan trong Cong ty:
» S0 hitu ca nhan: 0 ¢é phan
= S0 hitu dai dién: 0 céphci‘n
= S6 ¢6 phan s6 hitu ciia nhitng nguwoi ¢6 lién quan: 0 cé phan

~ Céc khoan no d6i v6i Cong ty:  Khéng co

- Thu lao va lgi ich khéc nhan dugc tir Cong ty: Thu lao Ban kiém soat

~ Loi ich lién quan d6i véi Cong ty: Khéng co

12.4 K& toan tropng
- Ho va tén: Pham Van Phudc
- Gidi tinh: Nam
- Ngay sinh: 10/06/1981
- Noi sinh: xa Duy Son, huyén Duy Xuyén, tinh Quang Nam
- Quéc tich: Viét Nam
- Noi dang ky ho khau thuong tra: xd Duy Son, huyén Duy Xuyén, tinh Quéang

Nam
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- CMTND s6: 205029339, Noi cip: CA.Quang Nam, Ngay cap: 18/07/2006

- Dién thoai lién h¢: 0935 729 796

- Trinh d§ chuyén mén: Cu nhan ké toan

- Chtrc vu dang nim giit tai Cong ty:

Ké toan truong

- Chuc vu dang nam giir tai cac to chirc khac: Khong

- Qua trinh cong tac:

Nhan vién ké toan

Tu 2006 = 2008
Tu 2008 = 05/2011

Cong ty TNHH Alpha (Nga)
Cong ty cd phan Dinco

T 05/2011 = 12/2014 Cong ty ¢d phan Pacific Dinco

Tu 12/2014 - nay
- Hanh vi vi pham phap luat: Khong

Cong ty c6 phan Pacific Dinco

Nhan vién ké toan

Ph6 phong ké toan

Ké toan truong

- S0 hitu chiing khoén ctia ca nhan va nguoi ¢ lién quan trong Cong ty:

» S0 hiru ca nhan:

»  So hitu dai dién:

0 ¢6 phan
0 ¢6 phan

» S0 co phan so hiru cua nhitng nguoi co lién quan: 0 co phan

— Cac khoan no d6i voi Cong ty:

Khong co

- Thu lao va lgi ich khac nhan dugc tir Cong ty: Luong

— Loi ich lién quan ddi v6i Cong ty:
13. Taisan

13.1 Tai san c6 dinh hiru hinh

Khong co

Bang 24. Tai san cé dinh hivu hinh cia Cong ty tai thoi diém 31/12/2014

PVT : Pong

e L . | GTCL/NG
Stt Khoan muc Nguyén gia Gia tri con lai
(%)

I  Hop nhit

1 Nha ctra, vat kién trac

2 May moc, thiét bi

3 Phuong tién vén tai, truyén dan
4 Thiét bi, dung cu quan ly

I  Cong ty me

1 Nha ctra, vat kién trac

2 May moc, thiét bi

96.327.421.054
5.631.554.211
29.082.856.702
61.100.032.046
512.978.095
85.239.516.034
2.760.474.415
25.447.168.924

46.758.283.289
2.720.788.779
12.037.440.001
31.844.448.374
155.606.135
40.369.218.483
1.112.931.916
10.101.432.125

48,54
48,31
41,39
52,11
30,33
47,36
40,32
39,70
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GTCL/NG
Khoin muc Nguyén gia Gia tri con lai %)
o

Phuong tién vén tai, truyén dan 56.565.864.283  29.022.733.149 51,31
4 Thiét bi, dung cu quan ly 466.008.412 132.121.293 28,35

Nguon: BCTC kiém todn 2014 (hop nhdt va cong ty me) ciia Bé téng Dinco
Bang 25. Tai san ¢ dinh hitu hinh ciia Cong ty tai thoi diéem 31/03/2015

PVT : Pong
o
I  Hop nhit 117.866.393.202  54.613.228.615 46,33
1 Nha cira, vat kién trac 5.631.554.211  2.533.945.890 45,00
2 May moc, thiét bi 40.207.340.847  14.843.649.729 36,92
3 Phuong tién van tai, truyén dan 71.514.520.049  37.105.643.708 51,89
4 Thiét bi, dung cu quan ly 512.978.095 129.989.288 25,34
II  Congty me 90.953.425.126  43.294.597.308 47,60
1 Nha cira, vat kién trac 2.760.474.415  1.025.651.782 37,15
2 May méc, thiét b 25.447.168.924  9.193.087.787 36,13
3 Phuong tién van tai, truyén dan 62.279.773.375  32.966.417.688 52,93
4 Thiét bi, dung cu quan ly 466.008.412 109.440.051 23,48

Nguon: BCTC quy 1/2015 hop nhdt va cong ty me ciia Bé tong Dinco
13.2 Tai san cd dinh thué tai chinh

Bang 26. Tai san cé dinh thué tai chinh cia Cong ty tai thoi diém 31/12/2014

PVT : Pong
GTCL/NG
Khoian muc Nguyén gia Gia tri con lai
(%)
Hop nhit 15.803.269.805  6.232.395.536 39,44
1 May moc, thiét bi 11.107.860.894  4.173.114.237 37,57
2 Phuong tién vén tai, truyén dan 4.695.408.911 2.059.281.299 43,86

IT  Cong ty me
1 May mdc, thiét bi

2 Phuong tién van tai, truyén dan

Nguon: BCTC kiém todn 2014 (hop nhdt va céng ty me) ciia Bé téng Dinco
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13.3 Danh sich cac bat dong san ciia Cong ty dang quan 1y va sir dung

Bang 27. Danh sdch bat dong san Cong ty dang qudn Iy va sir dung

Quy mo Muc dich Thoi han

Bét dong san Quyén sir dung

(m?) st dung sir dung dat

Lap dit tram 20 nam (tur

L6 C20 - C21 Cym cong . o
tron san xuat bé T1/2011 Thué dat tra tién

nghi¢p Thanh Vinh, Hoa  4.526

. . R tong thuong dén hang nam
Lién, Hoa Vang, Pa Nang

pham T12/2030
Lép dat tram

. . . . 20 nam (tu L
T6 38, Phuong Hoa Tho tron san xuat bé p Thué dat tra tién
. s 11.865 ) 2010 dén . _
Tay, Q. Cam L¢, Pa Nang tong thuong 2030) hang nam
pham

Lép dat tram 03 nam (tur

Thon Phong Thu, xa Pién . A
tron san xuat bé T3/2014 Thué dat tra tién

Tho, huyén Pién Ban, tinh ~ 2.180

Quing N tong thuong den hang nam
uang Nam .

8 phim T3/2017

20 nam (tu
233 Dién Bién Phu, . 5 . ( N
Q.Thanh Khé, TP. Pa 314 Lam Van phong  T2/2010  Thué nha trd tién
N; ’ ' giao dich dén hang nim
an
= T1/2030)

Nguon: Bé téng Dinco
14. K& hoach sin xuit kinh doanh, lgi nhuén va c6 tic trong nam tiép theo

14.1 K& hoach sin xudt kinh doanh, lpi nhudn va cé tirc nam 2015

Khong ngimg cai tién k¥ thuat, nang cao ning suat lao dong phat trién bén viing
san pham truyén thong ctia Cong ty, thoa mén tot nhat nhu cu cta khach hang.

Tiép tuc duy tri va phat trién thi truong, khong ngimg mé rong thi truong, dic biét
chu y thi trudong mién Nam, mién Trung.

Trong nim 2015 Cong ty chi yéu tap trung cac ngudn luc dé cung cip bé tong, da
cho du an duodng cao toc Da Ning — Quang Ngii, du an duong Cao tbc La Son — Tay
Loan va cac dy an Cong ty di ky hop dong cung cap bé tong thwong pham nhu du an
cung cap bé tong cho nha may Number One....

Tién hanh dau tu thém 5 xe tron va 01 xe can bom dé ning cao ning luc san xuat
phuc vu cho thi truong Quang Nam, Da Nang.

Mo rong dau tu sang linh vuc x4y dung ha tang, san lip mit bang va duy tu bao
duong duodng bd.

Bing 28. Ké hoach san xudt kinh doanh, loi nhudén va cé tirc nam 2015 (Hop nhd't)
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Nam 2015
Cac chi tiéu

cr oo % tang (giam)

1 Vbn diéu 1é DPdng 81.000.000.000 -

2 Doanh thu thuan Dong 275.805.000.000 44,45%
Loi nhuj thué (* ,

3 Lot nhuan sauthue (%) Pdng 16.775.000.000 107,26

4 Ty l¢ LNST/DTT % 6,08% -

5 Ty lé¢ LNST/VDL binh quan % 20,71% -

6 Ty lé ¢ tirc/Von didu 16 % 15% -

Nguén: Nghi quyét DHPCD thwong nién nam 2015 ciia Cong ty
(*) Loi nhudn sau thué ciia c6 déng cong ty me

14.2 Can cw dé dat dwoc ké hoach loi nhudn va co tirc néi trén
Ké hoach lgi nhuan va c6 tirc néu trén cua Cong ty dugc 1ap can cir vao cac du
doan va udc tinh dya trén cac thong tin va gia dinh cé duoc tai thoi diém lap ké hoach.

Céc uéc tinh nay c6 thé duge diéu chinh khi tinh hinh thuc té c6 nhiéu thay doi.

Hién tai Cong ty da ky két va dang trién khai 17 hop dong 16n véi tong gia tri gan
292 ty ddng (Cdc hop dong dwoc trinh bay tai muc 6.11). Trong d6 co6 10 hop dong
Cong ty dang thuc hién tir nim 2014 véi tong gia tri hop dong 1a 232,5 ty, trong nim
2015 dy kién doanh thu tir cac hop dong nay dem lai 14 138 ty va 7 hop dong méi duoc
Cong ty ky két dau nam 2015 véi gia tri khoang 59,5 ty dong. Can ¢t vao tién do cac du
an tir cac hop dong da ky két, du kién nam 2015 doanh thu tir cac hop dong da ky két
mang vé cho Cong ty doanh thu khoang 200 ty dong. Song song v&i viée day nhanh tién
d6 thuc hién cac hop dong da ky két, Cong ty con phai day manh tim kiém ddi tac dé ky
két thém cac hop dong moéi. Pic biét Cong ty chu trong vao cac du 4n trong diém la

Pudng cao toc Pa Ning — Quang Ngi, La Son — Tty Loan.

Ngoai ra, trong 2015, Cong ty sé ddy manh hoat dong thuong mai ban da thuong
pham va cac san pham co lién quan dugc san xuat tir Cong ty CP Khoang san Son
Phudc. Hoat dong nay du kién dem vé cho Cong ty khoan doanh thu khoang 25 ty dong.
Cung véi do, du kién doanh thu tir Cong ty CP Bé tong Dinco Chu Lai dem vé cho Cong
ty khoang 44 ty dong.
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Hién nay, thi truong bat dong san dang dan hdi phuc, theo dinh huéng cua Ban

Lanh dao, Cong ty sé& trién khai thém linh vuc xdy dung ha ting, san lip. Trong nim

2015, hoat dong nay du kién mang vé cho Cong ty khoan doanh thu khoang 8,7 ty dong.

Theo Béo cdo két qua kinh doanh hop nhat quy 1/2015 ciia Cong ty, trong 3 thang
dau ndm 2015, doanh thu thuan dat 68,8 ty déng, tuong ung dat 24,94% ké hoach doanh

thu nam 2015 va Loi nhuan sau thué cta c6 dong Cong ty me 13 5,33 ty dong, tuong tng

dat 31,81% ké hoach loi nhuén nim 2015 d3 duoc DPai hoi déng cd dong thong qua.

Véi nhitng cin ¢t néu trén, Cong ty hoan toan tin tudng sé& dat dugc ké hoach da

dé ra. Bé hoan thanh t6t cac ké hoach néu trén, Cong ty da dua ra cac giai phap thyuc hién

cu thé nhu sau:

« Cong tac kinh doanh

7
0.0

Tiép tuc gin bé véi du an dudng cao téc Bic Nam.

Tang cudng cong tac ban hang tap trung vao khach hang nha dan va nhém du
an trung binh (Cac khach san mini, tru s¢ van phong, nha may cong nghiép ...)
Tim kiém tir 01 dén 02 du 4n & céc tinh thanh khac dé lép dung thém tram tron
bé tong.

Mo rong dau tu linh vuc x4y dung ha tang, san lap

Tang cuong cong tac thu hdi no, dic biét chu trong cac khoan ng qua han.

Tiép tuc lya chon cac khach hang c¢6 kha ning thanh toan tét va ¢ bao lanh

thanh toan ctia ngan hang.

** Cong tac san xuat:

Kiém soat chat luong vat tu dau vao, déng thoi kiém soat chit ché chat lugng
bé tong trudc khi xuat xuong.
Chan chinh lai cong tac an toan lao dong, tic phong lam viéc clia toan thé nhan

vién cong ty.

Cong tac phat trién ngudn nhan lyc:

—  Hoan thién b may quan 1y cua cong ty. Dao tao va bo nhiém thém 1 sé vi tri

quan 1y cdp cao dé nang cao ning luc quan 1y, diéu hanh.

Tuyén dung thém d6i ngii k¥ su ¢ tay nghé cao trong cac nganh: Co khi, xay
dung dan dung, vat li¢u xay dung, hoa — silicat.

Xay dung lai ché do lwong, thuong hop 1y dé khuyén khich cac can bo, nhan

vién ¢ ning lyc dong thoi thu hit thém nhiéu nhén sy gioi.

% Cong tac dau tof
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—  Thanh Iy mot sé xe tron Kamaz da xudng cap, dong thoi dau tu thém xe tron
m&i dap tmg du nhu cau san xuat kinh doanh trong ndm 2015.

~  PAu tu mua mdi 01 xe bom can 52m dé nang cao chét luong dich vy, khai théac
tiém ndng san xuat ctia cong ty, khong bo qua bat ky don dit hang nao cia
khach hang.

14.3 Chién lwoc phit trién ciia Céng ty trong nhitng nam téi

Trong diéu kién nén kinh t& Viét Nam dang tang truong, thuc day qua trinh dau tu
xdy dung co s¢ ha ting va san xuit cong nghiép, khoang san déng vai trd quan trong
trong khau cung cdp nguyén vat liéu ddu vao cho qué trinh san xuét. Trude tinh hinh
trén, Cong ty da co nhitng dinh huéng chién lugc phat trién:

~ Pon dde, hd tro va thic day Cong ty cd phan Khoang san Son Phudc trong
linh vuc san xuét d4, cung tng don dau du an duong cao tbc Pa Ning — Quang
Ngai, La Son — Tuy Loan.

~  Giit vitng va mé rong thi phan cung cip bé tong thuong pham tai 02 thi trudng
truyén théng 12 Pa Ning va Quang Nam bang viéc dau tu thém may moc thiét
bi phuc vu san XUAt va nang cao chét luong dich vu cham s6c khach hang.

~ Tap trung khai thac ban hang cho cac du an 16n bang cach lip dit tram tai
cong trinh nham giam chi phi cho khach hang. Du kién trong nam 2015 va cac
nam sip tGi Cong ty tap trung vao cac du an: duong cao tbc Pa Ning — Quang
Ngai, La Son — Ty Loan, nhiét dién Vinh Tan, cac du an cua téng thau
Marubeni, Doosan, Posco, Samsung, Jurong va cac dy an co khdi lugng bé
tong >20.000m3.

~ M0 rong nganh nghé kinh doanh sang linh vuc xy lap ha tang, duy tu bao
dudng dudng bd cho nhitng goi thau c6 quy md vira trén toan lanh thd Viét
Nam.

—  Tiép tuc hoan thién cac chuong trinh ting cuong quan 1y san xuat, quan 1y k¥
thuat, gitr gin tdt phuong tién, may moc thiét bi va chi dao thuc hién tét cac
quy trinh quy pham trong bao quan, van hanh san xuat, dam bao an toan vé
phuong tién, hang hoa, con ngudi va mai truong.

— Pé c6 san pham tot phai co6 con ngudi giodi, chinh vi vy Cong tap trung dao
tao, tuyén dung cén by c6 trinh do cao, chudn bi nhan sy ké thira cho su phat

trién ctia Cong ty trong cac nam tiép theo...
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15. Thong tin vé nhitng cam két nhopg chop thyc hién cia té chirc ding Ky niém
yét
Khong co

16. Cac thong tin, cac tranh chip kién tung lién quan téi Cong ty ma cé thé anh
hojéng dén gia ca c6 phiéu niém yét

Khoéng co.
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V. CHUNG KHOAN NIEM YET

1. Loai chirng khoan

Co6 phiéu pho thong

2. Ménh gia
Ménh gia c6 phiéu 12 10.000 dong

3. Ma chirng khoan
PDB
4. Tong s chirng khoan niém yét

Téng sb ching khoan niém yét: 8.100.000 c6 phiéu

5. S6 lojong c6 phiéu bi han ché chuyén nhopng theo quy dinh ciia phap luét
hoac cua Cong ty

< Diém d, Khoan 1, Diéu 54, Nghi dinh 58/2012/ND-CP ngay 20 thang 07 nim

2012 cua Chinh phii quy dinh chi tiét va hudng dan thi hanh mot sé diéu cua

Luat ching khoan va Luat stra doi, bd sung mot s6 diéu cua Luat chtirng khoan

quy dinh: “Cé déng la ca nhdn, té chire ¢6 dai dién so hitu la thanh vién Hoi

dong qudan tri, Ban Kiém soat, Giam doc (Tong giam doc), Phé Giam doc (Phé

Téng gidm doc) va Ké todn truéng ciia cong ty phai cam két nam giiv 100% sé

6 phiéu do minh s¢ hitu trong thoi gian 06 thang ké tir ngay niém yét va 50%

$6 ¢6 phiéu nay trong thoi gian 06 thang tiép theo, khong tinh so cé phiéu

thugc so hitu Nha nudc do cac ca nhan trén dai dién nam gir”

S0 c¢o phan bi han chée chuyén

nhojong

Ho va tén Chirc vu Trong vong 06 | Trong vong 01

thang ké tir nim ké tir ngay
ngay niém yét niém yét
1 Lé Truong Ky Chu tich HDQT 127.764 63.882
Huynh Phudc Huyén Vy  P.Chu tich HDQT 332.306 166.153
. Thanh vién HDQT

3 3 ien D1 18.774 .38
Dang Tién Duc _TGD 77 9.387
4 Dinh Ngoc Pam Thanh vién HDQT 151.500 75.750
5 Nguyén Thi Kim Lién Thanh vién HDQT 100.000 50.000
6 Nguyén Vin Triéu P.TGD 9.697 4.849
7 Nguyén Thi Thio P.TGb 3.000 1.500
8 Lé Anh Long Truéng BKS 5.000 2.500
9  Céngty CP Dinco Co dong 16n 1a 1.760.688 880.344
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nguoi co lién quan
Tong so 2.508.729 1.254.365
(Nguon : Bé tong Dinco)
6. Phojong phap tinh gia:
6.1. Phojong phap gia tri so sich
Dua trén BCTC kiém toan nam 2013, 2014 (Riéng va hop nhit) va BCTC quy
1/2015 (riéng va hop nhat), gia tri sd sach ciia mot ¢ phiéu Cong ty c6 phan Pacific

Dinco duogc tinh nhu sau:

Gia tri s6 sach cia B Voén chii sé hiru
6 phiéu Tong s6 lopng ¢ phiéu dang loju haph
31/12/2014 31/12/2014
Chi tiéu DVT 31/12/2013 .
(Cong ty me) (Hop nhat)
Von chu sé hitu (1) bong | 54.785.999.264 | 86.287.272.828 | 88.336.457.943
S6 lugng cb phiéu L
Co phiéu 3.666.226 8.100.000 8.100.000
dang luu hanh (2)

Gia tri 1 Co phan

Pong/cp 14.943 10.653 10.905
3 =1/

31/03/2015 31/03/2015
Chi tiéu .
(Cong ty me) (Hop nhat)
Von chu s¢ hiru (1) bong 90.103.682.320 97.081.094.435
S6 luwong c6 phiéu dang luu .
Co phiéu 8.100.000 8.100.000
hanh (2)

Gia tri 1 C6 phan
(3)=@)/(2)
6.2. Phojong phap P/E binh quan

Pong/cp 11.124 11.985

Theo phuong phap nay, gia mot c6 phiéu ctia Bé tong Dinco dugc tinh theo cong thirc:
P = EPS * P/E binh quin
Trong do:
e P: Gia mot ¢ phiéu (Theo phuwong phap P/E)
e  EPS: Thu nhép binh quén trén mdi c6 phiéu
e P/E: Binh quén la gia chia cho thu nhap co ban binh quan dugc tham chiéu tir
céc cong ty cing nganh san xuét bé tong ma Bé tong Dinco xét thdy co cling
diéu kién va quy mo kinh doanh tuong ty véi cong ty dang ni€ém yét trén SO
GDCK Ha Noi, S6 GDCK thanh phd H6 Chi Minh, ding ky giao dich trén
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san Upcom.
6.3. Phojong phap P/B
Theo phuong phap nay, gia mot c6 phiéu ciia Bé tong Dinco dugc tinh theo cong thirc
P =BVS*P/B binh quin
Trong do

e P: Gia mdt co phiéu (theo phuong phap P/B)

e BVS: Gia trj s6 sach trén mdi c¢6 phiéu

e P/B binh quén la gia chia cho gia tri s6 sach binh quan duoc tham chiéu tir cac

Cong ty cung nganh san xuat bé tong ma Bé tong Dinco xét thiy c6 cing diéu
kién va quy mé kinh doanh tuwong ty véi cong ty dang niém yét trén So
GDCK Ha Noi, S6 GDCK thanh phé H6 Chi Minh, ding ky giao dich trén
san Upcom.

Trén co s¢ két hop cdc phwong phdp tinh gid trén, mirc gid dir kién trong ngay
giao dich dau tién ciia cé phiéu Céng ty c6 phan Pacific Dinco sé do Hgi dong quan tri
théng bdo bang van ban phit hop véi quy dinh ciia phdp ludt tai thoi diém niém yét.

7. Gid6i han vé ty 1é nim giir d6i v6i ngojdinojéengoai

Diéu 18 T6 chirc va Hoat dong ctia Cong ty ¢ phan Pacific Dinco khong quy dinh
cu thé gidi han ty 16 ndm giir d6i véi cd dong 1a ngudi nude ngoai.

Khi ¢6 phiéu ctia Cong ty duoc niém yét trén S Giao dich Chung khoan Ha Noi
thi cac c6 dong 1a ngudi nude ngodi c6 thé tham gia mua ban cd phiéu theo cac quy dinh
cua phap luat Viét Nam hién hanh.

Trong trudng hop duge niém yét trén Sé giao dich chig khoan, ty 16 ndm giir cta
nha dau tu nudc ngodi tuan theo quy dinh tai Quyét dinh sd 55/2009/QP-TTg ngay
15/04/2009 cta Thu tuéng Chinh phu vé ty 18 tham gia ctia nha dau tu nudc ngoai trén
thi truong chimg khoan Viét Nam, trong d6 quy dinh nha dau tu nuéc ngoai mua, ban
ching khoan trén thi trudng ching khoan Viét Nam dugc nam giir toi da 49% tong sb o
phiéu ctua Cong ty niém yét.

Pén thoi diém 15/04/2015, nha dau tu nude ngoai nam giit 0 ¢b phiéu, chiém 0%

tong s co phiéu dang luu hanh cia Cong ty.
8.  Cac loai thué cé lién quan

% Do6i voi Cong ty:
Thué thu nhap doanh nghiép: thué suit thué thu nhap doanh nghiép hién hanh
dang 4p dung la 22%.
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Thué gia tri gia ting (VAT): thué suat thué gia tri gia ting dang ap dung 13 10%
d6i voi hoat dong ban bé tong thuong pham, dich vu van chuyén.

Céc loai Thué khac va Lé phi ndp theo quy dinh hién hanh.
% Doi véi cac cong ty con
e (Cong ty co phin Bé tong Dinco Chu Lai
Thué thu nhip doanh nghiép:

- Péi v6i dy an T6 hop nha may Gach Bé tong khi chung ap, san xuét cdu kién
bé tong duc sin va bé tong thuong pham: Ap dung mirc thué suit 10% trong
15 nam ké tir khi du 4n dau tu bat diu hoat dong kinh doanh, dugc mién thué
TNDN trong 4 nam ké tir khi c¢6 thu nhap chiu thué va giam 50% s6 thué phai
ndp trong 9 nam tiép theo. Nam 2012 1a nam dau tién Cong ty c6 thu nhap
chiu thué, do d6 Céng ty duoc mién thué TNDN tir nam 2012 dén nam 2015
va giam 50% tir nam 2016 dén nam 2024.

- Céc hoat dong khac: La doanh nghiép c6 tong doanh thu trong nim 2013
khong qua 20 ty dong. Cong ty duoc ap dung thué suat TNDN 20% theo quy
dinh tai Nghi dinh 218/2013/ND-CP ngay 26/12/2013 cua Chinh Phu va
Thong tu 78/2014/TT-BTC ngay 18/06/2014 cua B9 tai chinh.

Thué gia tri gia ting (VAT): Ap dung mic thué suit 10% dbi véi bé tong
thuong pham
Céc loai Thué khac va Lé phi ndp theo quy dinh hién hanh.

e Cong ty c6 phian Khoang sian Son Phojéc
Thué thu nhip doanh nghiép: Ap dung muc thué suat 22%

Thué gia tri gia ting (VAT): Ap dung muc thué suit 10% dbi hoat dong ban da,

van chuyén da.
Céc loai Thué khac va Lé phi ndp theo quy dinh hién hanh.

% Doi véi nha dau tof
Theo Nghi dinh 100/2008/NB-CP ngay 08 thang 09 nim 2008 va Thong tu sd
84/2008/TT-BTC hudng dan ngay 08/09/2008 thi cac ca nhan hoat dong chuyén nhuong
chtmg khoan déu phai ndp thué thu nhap ca nhan, véi muac thué suat duoc 4p dung 1a
20% trén thu nhap chiu thué hodc 0,1% trén gia chuyén nhuong chimg khoan. Pdng
thoi, loi tac ¢d phﬁn cua cac ca nhan cling chiu thué thu nhép ca nhan. Ngoai ra, con co

cac van ban khac huong dan cu thé vé chinh sach thué lién quan dén linh vuc dau tu
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chtng khoan. Cac nha dau tu sé ap dung cac quy dinh gan nhat dé tinh va ndp thué khi
thue hién hoat dong dau tu.

T6 chirc dau tu trong va ngoai nudc co ding ky kinh doanh tai Viét Nam phai chiu
thué thu nhap doanh nghiép tir viéc mua, ban c¢6 phiéu.

Té chirc dau tu nude ngoai khong ding ky kinh doanh tai Viét Nam phai chiu mot
khoan thué khoan khi ban c6 phiéu.
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VI. CAC DPOI TAC LIEN QUAN TOI VIEC NIEM YET

Té chirc kiém toan
CONG TY TNHH KIEM TOAN VA KE TOAN AAC

Dia chi: L6 78-80 Puong 30 thang 4, Q. Hai Chau, Tp. Pa Nang
bién thoai: (0511) 3 655886 Fax: (0511) 3 655887
Email: aac@dng.vnn.vn Website: http://www.aac.com.vn
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VII. PHU LUC
1.  Bansao hop 1 Gidy chimg nhan dang ky kinh doanh;
2. Bansao hop 16 Piéu 1é Cong ty;

3. Béo cdo tai chinh kiém toan nam 2014 (BC riéng va hop nhat); BCTC quy 1/2015
(BC riéng va hop nhat).
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Pa Nang, ngay ... thang ... ndm 2015
CONG TY CO PHAN PACIFIC DINCO

Chii tich Hi dong Quan tri Tong giam doc
LE TRAJONG KY PANG TIEN PUC
K¢ toan tropng Tropng Ban Kiém soat
PHAM VAN PHQ]OC LE ANH LONG
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